VILLAGE BOARD AGENDA
MONDAY, JULY 27, 2015
THE LATER OF 7:00 PM OR UPON COMPLETION
OF THE SPECIAL BOARD MEETING BEGINNING AT 6:00 PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE

Roll Call
Pledge of Allegiance — Trustee Landwehr

Public Comments: (Please be advised the Village Board will receive information from the public for a three minute time
period per person, with time extensions per the Village President's discretion. Be it further advised that there may be limited
discussion on the information received, however, no action will be taken under public comments.)

1. Consideration of a motion to approve Village Board minutes of July 13, 2015.
2. Consideration of a motion to approve the vouchers for payment.
3. Consideration of actions related to Licenses and Permits
a. Consideration of a motion to approve Operator (Bartender) Licenses with terms ending
June 30, 2016

4. Proclamation Honoring Lake Country Caring on its 20" Anniversary

Items referred from the July 20, 2015 Plan Commission meeting

5. Consideration of a motion to approve an application for replacement of existing garage/barn at
563 E Capitol Drive including a height restriction modification.

6. Announcements: The following individuals will be given an opportunity to make
announcements at the meeting in regards to (1) activities taken since the previous meeting on
behalf of the community, (2) future municipal activities, and (3) communications received from
citizens. It is not contemplated that these matters will be discussed or acted upon. The
following individuals may provide announcements: Village President or individual Village Board
members or Village Administrator or other Village Staff members.

7. Adjourn.

David E. Cox, Village Administrator

Notice: Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Darlene Igl, Village Clerk, at
262/367-2714. The Municipal Building is handicap accessible.



MEMORANDUM

TO: President and Board of Trustees
FROM: David E. Cox, Village Administrator
DATE: July 24, 2015

SUBJECT:  Agenda Information

The following information relates to the upcoming Village Board meeting agenda and includes additional
or summary information and staff recommendations as necessary. The numbering will follow the
numbering of the agenda.

Item 5

Regarding a Garage Replacement at 563 E Capitol Drive.

Background:  The owner of the property is requesting architectural review of his
proposed garage and permission to construct the garage to a height of 17.5 feet. Under
the Village Code, detached accessory structures may not exceed 15 feet in height but
Section 46-926 of the Code allows the Plan Commission and Village Board to allow up
to 18 feet under certain conditions. In considering the petition, the Architectural Board
and Plan Commission noted that the adjoining properties have taller accessory structures
on their properties. Additionally, the Board/Commission considered other items and
factors including existing roof pitches and designs on the property as well as other design
clements. The Architectural Board/Plan Commission recommended approval of the
design and increased height conditioned on roof lines that match those on the house’s
enclosed porch and the addition of a window in the street-facing fagade in the area above
the garage door near the peak to mimic the house design.

Recommendation: Approve increased height for the garage.

DC:Agenda Info 7-27-2015



VILLAGE BOARD MINUTES
MONDAY, JULY 13, 2015
7:00 PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE

Present: Trustees Stevens, Meyers, Compton, Landwehr, Swenson, Wallschlager and President
Lamerand

Others Present: Administrator Cox, Clerk Igl, DPW Director Einweck, Interim Fire Chief Dean, Finance
Director Bailey, Police Chief Rosch, Steve Martinez.

Roll Call
Pledge of Allegiance — Trustee Swenson

Public Comments: (Please be advised the Village Board will receive information from the public for a three minute time
period per person, with time extensions per the Village President's discretion. Be it further advised that there may be limited
discussion on the information received, however, no action will be taken under public comments.) None.

1. Motion (Meyers/Swenson) to approve Village Board minutes of June 22, 2015. Carried (7-0)

2. Motion (Landwehr/Swenson) to approve the vouchers for payment in the amount of
$342,606.80. Carried (7-0).

3. Consideration of actions related to Licenses and Permits
a. Motion (Meyers/Stevens) to approve the Licenses and Permits related to the annual
Palmer’s Steakhouse “Tent Event” to benefit Cystic Fibrosis Foundation. Carried (7-0).
i. Temporary Class B Permits
ii. Street Use Permit

b. Motion (Landwehr/Wallschlager) to approve Operator (Bartender) Licenses with terms
ending June 30, 2016. Carried (7-0).

c. Motion (Meyers/Compton) to approve Temporary Bartender (Operator’s) Licenses.
Carried (7-0).

d. Motion (Landwehr/Swenson) to approve the Licenses and Permits related to St. Charles
Fall Fest, September 11-13. Carried (7-0).
i. Public Dance Permit
ii. Temporary Class B Permits
iii. Temporary Bartender Licenses

e. Motion (Landwehr/Swenson) to approve an Application for a Restricted Species Permit
to raise 2 chickens on property located at 329A Prospect. Carried (7-0).



VILLAGE BOARD NOTES
MONDAY, JULY 13, 2015
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Consideration of a motion to approve a Planned Unit Development and Tax Incremental District
Agreement with Hartland Riverwalk, LLC for the Riverwalk Development.

Administrator Cox summarized the document stating that it covers the agreement related to the
land use approvals for the project which includes three buildings, two of which are residential
and one that is a mixed use. The agreement also covers the financial aspects of the project
including a total of $1.75 million dollars of TIF assistance over 15 years depending on the final
value of the project. It was stated that the Village Attorney has reviewed the document.
Attorney Taibl who was assisting the Village in TIF matters was the primary author of the
document.

Trustee Wallschlager asked what the DNR regulations are related to buildings with underground
structures in close proximity to the Bark River. Administrator Cox stated that the developer
would need to obtain a Chapter 30 permit due to the amount of grading that would be
necessary.

Trustee Wallschlager raised concerns that while it has been stated that there is an agreement
with the bank next door for additional parking for the development, she continues to be
concerned about the parking. She stated that the development includes 130 parking stalls
however the Village ordinance requires at least 177. She raised concerns regarding the size of
the parking stalls and the number of handicap parking stalls proposed.

President Lamerand stated that the Plan Commission has approved the number of parking
spaces as indicated on the plan. Administrator Cox stated that the project was approved using
the Planned Unit Development process which is a process through which there are a number of
conditions and situations where a particular project may stray from the exact letter of the
Village code. A Planned Unit Development is a negotiated development which requires
additional review by the Plan Commission as well as the Village Board because there are waivers
given from various sections of the Village Code in exchange for other things. In addition,
sections of the code include provisions that parking space on other parcels that are within a
distance in the downtown may be used to meet the requirements.

Trustee Wallschlager asked for confirmation that the reasonable compensation for the land that
the Village is providing to the developer is a value of $143,000 and that the Village is paying for
all costs related to title insurance and gap endorsement. Additional details related to the TIF
financing were reviewed. It was stated that the expected cost of the project is $12 million.

Motion (Swenson/Landwehr) to approve a Planned Unit Development and Tax Incremental
District Agreement with Hartland Riverwalk, LLC for the Riverwalk Development. Carried (6-1).
Wallschlager opposed.

Consideration of a motion to approve an agreement with Payment Service Network and policies
related to accepting credit cards for payments from customers to the Village.
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Finance Director Bailey stated that staff is recommending an agreement with Payment Service
Network to accept credit card payments by phone, online and at the counter based on requests
of residents. In addition, residents would be able to pay directly from a checking or savings
account using an ACH and will have the option of receiving their utility bill electronically rather
than by mail. The Village will pay related check fees and users will pay the credit card fees of
2.75%. This method provides the convenience for customers to pay by credit card without the
Village losing revenues due to credit card fees.

Motion (Meyers/Wallschlager) to approve an agreement with Payment Service Network and
policies related to accepting credit cards for payments from customers to the Village. Carried
(7-0).

Consideration of a motion to approve policies related to expansion of credit card use for
payments by the Village.

Finance Director Bailey stated that the Village is in a consortium with other municipalities
through JP Morgan. Credit cards issued include a rebate on overall purchases. The rebate varies
but was 1.59% of purchase in 2014. The Village currently has 10 credit cards issued to the
various departments. The purchasing card program recommends that credit cards be in
employees names instead to minimize fraud risk and increase accountability. The Village would
also utilize an accounts payable credit card to pay invoices via credit card instead of a check.

Motion (Wallschlager/Swenson) to approve policies related to expansion of credit card use for
payments by the Village. Carried (7-0).

Consideration of a motion to adopt Resolution No. 07/13/15-01 “A Resolution Adopting the
Compliance Maintenance Annual Report (CMAR)”.

DPW Director Einweck stated that the Village had completed the annual Compliance
Maintenance Annual Report for year ending Dec. 31, 2014 which received a grade of “A” for
both the financial management and collection systems .

Motion (Meyers/Wallschlager) to adopt Resolution No. 07/13/15-01 “A Resolution Adopting the
Compliance Maintenance Annual Report (CMAR)”. Carried (7-0).

A Proclamation “In Recognition of Loyal Service to the Village of Hartland By Fire Chief Allen
“Augie” Wilde” upon his retirement was read into the record by President Lamerand.

A celebration in honor of Chief Wilde will be held at the American Legion Hall, 321
Goodwin Avenue, on Friday, July 17 from 5pm to 9pm. This proclamation will be
officially presented to the Chief at 7:00pm. All are welcome to attend.

Announcements: The following individuals will be given an opportunity to make
announcements at the meeting in regards to (1) activities taken since the previous meeting on
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10.

behalf of the community, (2) future municipal activities, and (3) communications received from
citizens. It is not contemplated that these matters will be discussed or acted upon. The
following individuals may provide announcements: Village President or individual Village Board
members or Village Administrator or other Village Staff members.

Administrator Cox reminded listeners of the Neighborhood Night Out scheduled for July 14"
President Lamerand stated that there is an election of July 21 with the poll open from 7 a.m. to
8 p.m. Trustee Wallschlager stated that the annual street dance is scheduled for July 18" from
5:30to 11 p.m.

Adjourn.

Motion (Stevens/Swenson) to adjourn. Carried (7-0). Meeting adjourned at 7:35 p.m.

Respectfully submitted,

Darlene Igl
Village Clerk



TO: Village President & Board of Trustees
FROM:  Sarah Oldenburg, Fiscal Clerk
DATE: July 24, 2015

RE: Voucher List

Attached is the voucher list for the July 27, 2015 Village Board meeting.

July A/P Checks: $125,649.59

Total amount to be approved: $125,649.59
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VILLAGE OF HARTLAND
LICENSES AND PERMITS
JULY 27, 2015

Bartender (Operator’s) License — expires June 30, 2016

Joann Laura Malaczynski
Robert James Hovanec
Joseph Alan Hoernke
Franciscus Edward Remeeus
Joseph James Buczek
Nicole Marie Graham

The Police Chief recommends approval. The Village Clerk recommends approval. All
applicants have successfully completed the Responsible Beverage Servers Course.



@ROCLMJAW ON

Honoring Lake Country Caring
on its 20* Anniversary

X hereas, Lake Country Caring was organizeaf in 1990 with a mission to
provide assistance to families in the Lake Country and surrounding aveas
through “contributions of time, facility, Aousehold necessities and prayer,” and

(W hereas, continuing to see need and opportunity to serve, in 1995, Lake

Country Caring was incovporated as a 501(c)3 nonprofit public charity
continuing in its dedication to helping families in need, and

Whereas, in the intervening 20 years, Lake Country Caring has continued to
provide no-cost support to thousands of families from Waukesha, Washington,
Dodge and Jefferson counties using an entively volunteer staff of 150
community members and the generous contributions of countless individuals
and organizations that aflow it to operate with no government funding.

KNow, Chergfors, SBe St Rroclaimad that the Village of Hartland Board of
Trustees heveby proclaims August 8, 2015 as Lake Country Caring Day and
offers its thanks and gratitude to Lake Country Caring as it provides this much
needed service to our friends and neighbors in need and encourages all
residents to join it in Aonoring Lake Country Caving on its 20" anniversary and
supporting this worthy organization with our time, talent and contributions.

Dated this 27" day of July, 2015.
Presented this 87 day of August 2015.

David Lamevand, Village President
ATTEST:

Darlene Igl, WCMC, CMC, Village Clerk




Lake Country Reporter

Lake Country Caring happy to have a home in Hartland
By Steven Martinez
July 23, 2015

Maore than 20 years ago Lake Country Caring was operating out of a basement in Delafield. Today the
organization has its own building in the village of Hartland and a staff of 150 volunteers. It supports
hundreds of families from Waukesha, Washington, Dodge and Jefferson counties.

"It just kind of snowballed," said Lake Country Caring President Carrie Glapinski. "It's been wonderful.
We're not going anywhere."

So wonderful, in fact, that Lake Country Caring is hosting an open house early next month to celebrate
its 20th anniversary of incorporation as a nonprofit organization and its 10th anniversary of finding a
home in the Lake Country Industrial Park. The event is scheduled for noon to 2 p.m. Saturday, Aug. 8, at
Lake Country Caring, 603 Progress Drive, and will feature a lunch, guided tours of the facility and a
special proclamation from village officials. Glapinski said she wanted to have an open house so she and
her staff could thank the community for its generous and continued support, and so she could spread
the word about Lake Country Caring to people who might not know about it.

"We're blessed to be established and blessed to be supported by the community,” she added. "We just
want to do something to show our donors how much they've meant to us.”

Lake Country Caring is open from 9 a.m. to noon Tuesdays, Thursdays and Saturdays.
Filling a need

Glapinski compared her organization, which seeks donations of various gently used household items, to
Goodwill but mentioned one notable difference between the two: everything offered at Lake Country
Caring is free. Moreover, Glapinski said, there are no paid staff members at Lake Country Caring, only

-volunteers. Glapinski added that the organization owns the building it operates out of, which is
uncommon for a nonprofit, and does not receive any government funding.

"We're here to provide," Glapinski said. "It's not about upgrading (what a family already owns) but
about maintaining necessities."

Donations can be dropped off from 9 to 11:30 a.m. Monday through Saturday, according to the
organization's website. All the donations received by Lake Country Caring are sorted by type —
furniture, hygiene products, bedding, clothing and more — and arranged into various sections. The
organization is laid out like a department store, and qualified families are allowed to "shop" free of
charge. Underprivileged families are frequently referred to Lake Country Caring by other sacial service
agencies and are given permission to visit the store with a frequency that corresponds to their needs,
Glapinski said. Two years after a family has begun visiting the organization, members from Lake Country
Caring make a home visit to evaluate the severity of a family's situation and adjust that family's available
aid accordingly.

"Our mission is to find a way to provide enough resources for the family to keep them going," Glapinski
said.



Humble beginnings

Tricia Rauch and Eileen Mooers co-founded Lake Country Caring in the early 1990s, and initially ran the
arganization out of the basement of Mooers' home in Delafield. Developer Bob Lang later offered a
house he owned on Main Street to the organization as a temporary facility. That facility steadily grew
more congested until 2005 when-Lake County Caring bought and renovated the building on Progress
Drive, formerly a steel manufacturing plant, with $400,000 in donations and hundreds of hours of
volunteer worl. The agency rebuilt offices, bathrooms and the parking lot, and installed new lights and a
heating system, and las<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>