
VILLAGE BOARD AGENDA 
MONDAY, JANUARY 23, 2017 

7:00 PM 
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE 

 
Roll Call 
Pledge of Allegiance –Trustee Swenson 
 
Public Comments:  (Please be advised the Village Board will receive information from the public for a 
three minute time period per person, with time extensions per the Village President's discretion. Be it 
further advised that there may be limited discussion on the information received, however, no action 
will be taken under public comments.) 
 

1. Consideration of a motion to approve Village Board minutes of January 9, 2017.  
 

2. Consideration of a motion to approve the vouchers for payment. 
 

3. Consideration of actions related to Licenses and Permits 
a. Consideration of applications for Operator’s (Bartender) Licenses with a term ending 

June 30, 2018 
b. Consideration of an application for a Restricted Species permit. 

 
4. Consideration of a motion to approve the Nixon Park and Bark River Park Canteen Agreements 

between the Village of Hartland and the Hartland Athletic Advancement Association 
 

5. Consideration of a motion to approve the 2017 Sanitary Sewer Cleaning and Televising Proposal 
with Visu-Sewer Clean and Seal, Inc. 
 

6. Consideration of a motion to approve the final, close out change order for the 2016 paving 
program with Payne & Dolan in the net reduction amount of $33,443.59 for a final revised 
contract price of $865,064.47. 

 
7. Consideration of a motion to approve the purchase of a 2017 F350 Superduty Ford pickup truck 

from Badger Truck Center of Milwaukee in the amount of $26,285 and to declare as surplus and 
authorize the disposal of the 2003 Ford Pickup Truck upon receipt of its replacement. 

 
8. Consideration of a motion to approve the purchase of a 2017 F550 Ford cab and chassis from 

Badger Truck Center of Milwaukee in the amount of $45,315 and to approve the purchase of the 
dump box unit and related equipment from Madison Truck Equipment of Madison in the 
amount of $37,000 for a total amount of $82,315 and to declare as surplus and authorize the 
disposal of the 2004 Ford Two-Yard Dump Truck upon receipt of its replacement 
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9. Consideration of a motion to approve the purchase of a 2017 Bush Hog Tri Deck mower from 
Waupun Equipment Company, Inc. of Watertown in the amount of $13,500 and to declare as 
surplus and authorize the disposal of the 2009 Bush Hog mower upon receipt of its replacement 

 
10. Consideration of actions related to the Hartland Business Improvement District. 

a. Motion to approve the Hartland Business Improvement District 2016 Annual Report. 
b. Motion to approve the Hartland Business Improvement District 2017 Operating Plan. 

 
11. Announcements:    The following individuals will be given an opportunity to make 

announcements at the meeting in regards to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members 

 
12. Adjournment 

 
 

David E. Cox, Village Administrator 
 
Notice:  Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service, contact Darlene Igl, Village Clerk, at 
262/367-2714.  The Municipal Building is handicap accessible.  

 
 



VILLAGE BOARD MINUTES 
MONDAY, JANUARY 9, 2017 

7:00 PM 
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE 

 
Roll Call 
Pledge of Allegiance –Trustee Wallschlager 
 
Present: Trustees Stevens, Meyers, Compton, Landwehr, Swenson, Wallschlager, President 
  Lamerand 
 
Others: Administrator Cox, Finance Director Bailey, DPW Director Einweck, Police Chief Rosch, 

Deputy Police Chief Bagin, Fire Chief Dean, Clerk Igl, Corrine Gundrum, John Daley. 
 
Public Comments:  (Please be advised the Village Board will receive information from the public for a 
three minute time period per person, with time extensions per the Village President's discretion. Be it 
further advised that there may be limited discussion on the information received, however, no action 
will be taken under public comments.)  None. 
 

1. Motion (Meyers/Swenson) to approve Village Board minutes of December 12, 2016.  Carried (7-
0). 
 

2. Motion (Landwehr/Swenson) to approve the vouchers for payment in the amount of 
$437,363.14.  Carried (6-0).  Meyers abstained. 
 

3. Consideration of actions related to Licenses and Permits 
a. Motion (Wallschlager/Swenson) to approve applications for Operator’s (Bartender) 

Licenses with a term ending June 30, 2018.  Carried (7-0). 
 

b. Consideration of an application for a Restricted Species permit. 
 
Ms. Gundrum stated that she currently has 4 “personal” dogs and also regularly fosters 
dogs on a temporary basis.  She stated that on average she has a foster dog for six 
weeks each.  She also stated that she only fosters one dog at a time.      
 
Administrator Cox reminded the Board that the Village Code was amended to include a 
provision to allow owners with more than 2 of any one species to legitimize that 
situation through a restricted species permit application.  In addition, the code change 
also addressed the fostering situation including a provision that exempts dogs being 
fostered on a temporary basis from the animal limit. 
 
Motion (Wallschlager/Landwehr) to approve the Restricted Species permit for Corrine 
Gundrum, 906 Tenny Ave., to exceed the maximum of any one species for her four dogs. 
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4. Proclamation honoring John Daley on his retirement from the Village after 40 years of service. 
 
President Lamerand read a proclamation honoring John Daley for 40 years of dedicated service 
to the Village, thanked him for his service and presented John with the proclamation.   
 

5. Proclamation honoring Karen Compton for 50 years of service to the Village.  
 
President Lamerand read a proclamation honoring Karen Compton for 50 years of continued 
service to the Village as an elected official and employee, and presented Karen with the 
proclamation. 

 
6. Consideration of bill for an Ordinance No. 01/09/2017-01, An Ordinance to Repeal and Recreate 

Sec. 2-26(b) of the Village of Hartland Municipal Code Pertaining to Village President and Village 
Trustees Pay Schedule. 
 
Administrator Cox reminded the Board that increasing the salary of the Village President was 
included in the budget at the request of the Board during budget discussions.   
 
Motion (Meyers/Swenson) to suspend the rules.  Carried (7-0).  Motion (Meyers/Stevens) to 
approve Ordinance No. 01/09/2017-01, An Ordinance to Repeal and Recreate Sec. 2-26(b) of the 
Village of Hartland Municipal Code Pertaining to Village President and Village Trustees Pay 
Schedule.  Carried (7-0). 

 
Items referred from the December 19, 2016 Plan Commission meeting 

 
7. Consideration of a motion to approve site and building plans for construction of a 4,250 square 

foot two story school addition for St. Charles Parish School, 313 Circle Drive.  
 
Administrator Cox stated that plans had been reviewed by the Plan Commission and was 
recommended for approval based on contingencies to be worked out during construction.  
Motion (Swenson/Wallschlager) to approve site and building plans for construction of a 4,250 
square foot two story school addition for St. Charles Parish School, 313 Circle Drive.  Carried (7-
0). 
 

Other items for consideration 
 

8. Consideration of a motion to approve the purchase of a 2016 Vactor 2100 Sewer Truck from 
Bruce Equipment, of Menomonee Falls in the amount of $394,673 and to authorize disposal of 
the existing Sewer Truck upon receipt of its replacement. 
 
DPW Director Einweck stated that staff had reviewed options and recommended the purchase 
of a 2016 Vactor 2100 Plus from Bruce Equipment.  He stated that the truck was used as a 
demonstrator and staff has worked with the unit.  By purchasing the demo unit the Village 
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received a $10,000 discount.  Additionally, it was requested that the sale of the old sewer truck 
as surplus be approved upon receipt of the new truck.   
 
Motion (Meyers/Swenson) to approve the purchase of a 2016 Vactor 2100 Sewer Truck from 
Bruce Equipment, of Menomonee Falls in the amount of $394,673 and to authorize disposal of 
the existing Sewer Truck upon receipt of its replacement.  Carried (7-0). 
 

9. Consideration of a motion to approve Resolution 01/09/2017-01 “A Resolution Adopting the 
Waukesha County All Hazard Mitigation Plan.” 
 
Administrator Cox stated that this is an update to the plan that was done several years ago 
managed by the County with the assistance of staff and is an evaluation of the entire county 
looking for vulnerabilities in disasters.   
 
Trustee Meyers expressed concerns related to facilities that the Village would be required to 
provide for residents in the event of an evacuation.  It was stated that existing Village facilities 
would be utilized if needed in an emergency.  It was clarified that adopting this plan does not 
commit any Village funds.  President Lamerand stated that participation in the plan ensures the 
assistance of the County in the event of a disaster and identifies what resources and capabilities 
the Village and County have available.   It was stated that the Village’s emergency government 
plan is incorporated into the County’s plan.   
 
Motion (Landwehr/Swenson) to approve Resolution 01/09/2017-01 “A Resolution Adopting the 
Waukesha County All Hazard Mitigation Plan.”  Carried (7-0). 
 

10. Consideration of a motion to approve the 2017/2018 Village Engineer Services Agreement with 
Ruekert Mielke.  
 
Administrator Cox stated that every two years staff meets with representatives of Ruekert & 
Mielke to review services and rates.  It was stated that staff is comfortable working with the firm 
and wants to continue with them as the Village’s primary engineering firm. 
 
Administrator Cox commented that related to this agreement that the Board may want to 
consider whether to continue the practice of having the Village Engineer being a voting member 
of Plan Commission rather than as a recommending body similar to other staff.         
 
Trustee Wallschlager inquired as to whether the Village had received other quotes for this 
service.  Administrator Cox stated that we did not because price is not necessarily the 
determining factor but rather the decision is made based on the experience and depth of 
knowledge of the resource.  President Lamerand stated that the Village had gone out for bid for 
these services as well as legal services previously as staff changed in those firms.   
 
Administrator Cox stated that while there certainly are other firms.  He stated that Ruekert & 
Mielke has such a long history with the Village, however there are times when the scope of 
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services on a project are not a good fit for R & M we have used other firms.  He stated that R & 
M continues to be responsive to the Village’s needs and staff recommends the continued use of 
R & M for primary engineering services. 
 
Motion (Landwehr/Swenson) to approve the 2017/2018 Village Engineer Services Agreement 
with Ruekert Mielke.  Carried (7-0). 

 
11. Motion (Stevens/Wallschlager) to confirm appointment of Tom Brass to the downtown Business 

Improvement District Board for a term ending December 31, 2019 and to affirm that the term 
for Mike Badani will end on December 31, 2017.  Carried (7-0). 
 

12. Announcements:    The following individuals will be given an opportunity to make 
announcements at the meeting in regards to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members 

 
Fire Chief Dean provided a Public Service Announcement cautioning residents on the use of 
recharging items as there has been a significant increase of house fires nationwide due to 
recharging units.  He stated that individuals should be sure to charge items when home placing 
device on a hard surface away from any flammable objects.   
 
Administrator Cox reminded the public of the events planned at the Library in honor of the 
Village’s 125th anniversary.  A presentation on the history of the Village will be provided on Jan. 
18th with presentations at 2:00 pm and 6:00 pm. 

 
13. Adjournment 

 
Motion (Stevens/Swenson) to adjourn at 7:42 p.m. 
 
Respectfully submitted, 
 
Darlene Igl 
Village Clerk 
 
 

 
 

 
 































VILLAGE OF HARTLAND 
LICENSES AND PERMITS 

JANUARY 23, 2017 
 

 
Bartender (Operator’s) License – expires June 30, 2018 
 
Adam Golden 
 
Application for Restricted Species Permit  
 
Name:  Tammara Wolgram 
Address: 735 River Reserve Dr. 
Species: 3 dogs and 7 cats 
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2016 Board of Directors 
Tom Brass, BID President 

Mike Badani, BID Vice President 
Sam Emanuele CPA, BID Treasurer 

Scott Heyerdahl, BID Secretary 
Jon Wojciechowski, BID Past President 

Steve Berger 
Dave Lamerand 

Dr. Jim Muenzenberger 
Marilyn Haroldson 
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The mission of the Hartland BID is to provide leadership for the vitality of downtown Hartland; an area that offers a 
variety of commercial, retail and service businesses. The BID serves as a catalyst to improve and promote downtown 

Hartland through business development, marketing, economic development and business education. 
 

The Business Improvement District attracts people to live, work, shop, conduct personal business and seek 
entertainment in downtown Hartland. 

 
 
 
 
 

135 Cottonwood Ave, Hartland, WI  53029 
262-367-6560   •   www.downtownhartland.com   •   hartlandbid@att.net 
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The 2016 Annual Report is a summary of the highlights, accomplishments and overview of the Hartland 
Business Improvement District. The Hartland BID is overseen by the BID Board of Directors with four operating 
committees: Design Committee, Marketing Committee, Economic Development Committee and Executive 
Committee.   

 
Design Committee 2016 Accomplishments 
 
BID Façade Improvement Grant Program 

In 2016, the Façade Improvement Grant Program continued its sixth year of operation, offering up to $10,000 in 
matching grants for façade improvements. The overall grant budget for 2016 was $40,000. The Village of Hartland 
committed $20,000 towards the Facade Improvement Grant Program.   
 
During 2016, a total of $20,410 was approved for the Façade Improvement Grant Program which stimulated $54,817 
in capital improvements within the BID district.  
 
Property Owner         Address          Project Approved   

1. Fox Bros. Piggly Wiggly   505 Cottonwood Ave  New brat stand 

2. Citgo/Hartland Village Mart                       301 E. Capitol Drive Concrete work/landscaping/parking lot  

3. Hartland Professional Bldg.  140 North Ave   Concrete work 

4. Birch & Banyan Coffee   150 E. Capitol Drive   Painting/Façade improvements 

 
 
BID Sign and Awning Grant Program  

During 2016, a total of $2,702 was approved for the Sign and Awning Grant Program which stimulated $5,404 in 
capital improvements within the BID district. The purpose of the program is to encourage the installation of new 
signs and awnings featuring printed signage advertising the business name, address and/or logo.    
 
Business or Property Owner  Address         Project Approved    

1.   The Specific Chiropractic Center  557 Cottonwood Ave  Business sign 

2.   Behrend Property LLC   220 E. Capitol Drive  Business sign 

3.   Hartland Family Chiropractic  211 Cottonwood Ave  Business sign 

4.   Premier Partners   134 Cottonwood Ave      Business sign 

5.   H+P CPAs    365 Cottonwood Ave  Window decals 

6.   Silver Oak Properties   350-354 Cottonwood Ave Building light pole banners 

7.   Birch & Banyan Coffee   150 E. Capitol Drive  Business sign 

 

BID Sandwich Board Sign Grant Program 
Implemented in 2014, this grant program offers a $50 grant to a business owner toward the purchase of a sandwich 
board sign that meets the design requirements. One grant in the amount of $50 was approved in 2016.  

 

 

Streetscape Program 
Summer and winter seasonal arrangements filled 13 decorative pole baskets. In 2016, artificial summer floral 
arrangements were used for the sixth year, making the investment pay for itself in savings. During the winter 
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months, 24 light poles and 13 baskets were decorated with artificial balsam greenery and LED snowflakes. Bright LED 
lights were strung on the holiday tree to compliment the Hartland Lights holiday event. Seasonal themed banners, 
purchased in previous years, hung on the decorative poles.  
 
Garden Gate Nursery maintained landscaping around the two Downtown Hartland welcome signs. Garden Gate 
maintained and installed the summer floral basket arrangements, and installed the winter light pole decorations and 
holiday tree decorations. The Village of Hartland DPW assisted in decorating the holiday tree and provided the lift 
truck.  
 

                                                   
 

Wayfinding  
In 2016, the BID did not add any wayfinding signs downtown.   
 

 
Marketing Committee 2016 Accomplishments 

The Marketing committee was involved in creating opportunities for BID members to participate in downtown 
events, opportunities for businesses to showcase their products and services, and district promotion and 
advertising.   
 
Poker Pub Walk – New in 2016, the poker pub walk was held on February 25th. The goal of this event was to get 
people out downtown Hartland during the long winter months. Participants picked up playing cards at several 
restaurants/bars and were eligible for downtown Hartland gift certificate prizes based on their final card hands. 
 
 
Spring Art Show – On May 15th, the downtown business district hosted a Chillin’ on the  
Trail – A Walk of Art show organized by Lake Country Fine Arts School & Gallery. The 
evening showcased many works of Ice Age Trail themed art at several businesses. The 
artwork was created by school children in the magnet schools at Hartland-Lakeside schools.  
 
 
 

Hometown Celebration Parade - The BID made a monetary contribution to support 
the Hartland Hometown Celebration Parade on June 26th. As part of sponsorship, the 
BID received a float space in the parade. The Waukesha/Milwaukee County chapter of 
the Ice Age Trail Alliance created an Ice Age themed float. Representatives from the 
BID and Ice Age Trail Alliance handed out candy and Ice Age Trail information during 
the parade. The event is held in downtown Hartland and brings many families and 
business participants to the community to enjoy the festivities. 
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Hartland Kid’s Day – The Hartland BID was a Prime Media Sponsor for the extremely popular Hartland Kid’s Day in 
Nixon Park on July 27th.  With sponsorship, the BID had a booth and shared it with representatives from the Ice Age 
Trail Alliance. Downtown Hartland and Ice Age Trail Alliance information, children’s bubbles and tattoos were given 
out to hundreds of kids and their parents. 
 

                                
 
 
Hartland Lights - The Hartland Lights event was held December 2nd. The BID participated in planning the event and 
provided financial support for advertising and promotion, sound equipment rental, and a small portion of the trolley 
service. A large, festive crowd filled the downtown streets for the event! 
 

                       
 
 

 
 
 
Annual Meeting and BID Member Socials 
The BID Annual Meeting was held on Tuesday, February 9th, prior to the BID Board meeting. All BID members were 
invited to attend the Annual Meeting.  Beer Snobs Ale & Eats hosted a Spring Social on Wednesday, April 20th and a 

Canadian Pacific Holiday Train - The Holiday Train stopped in Hartland on December 
6th. The BID made a monetary contribution to the Hartland Chamber of Commerce to 
help pay for expenses related to the event. The mission of this event was to collect 
food and monetary donations for local food pantries. 
 

Hartland’s Neighborhood Night Out – This was the third year for this family-
friendly event held on August 4, 2016. The BID made a monetary contribution to 
support printing costs for event promotional materials.  The evening included a 
restaurant crawl, activities at businesses and Nixon Park and an outdoor movie 
in the park. 
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Fall Social on Thursday, November 10th. BID members socialized, networked, and met business neighbors at these 
events. The Spring Social included a welcome from Tom Brass, BID President, and recognition of BID businesses, 
programs and volunteers.   
 

                    
 

 Other Marketing Committee initiatives in 2016: 

Website Maintenance – The BID website got a new look with more vibrant colors and an updated homepage. The 
site was made more user friendly across all forms of electronic media. Ocreative in downtown Hartland provided 
these services. 

Business Directory and Master BID List - The BID directory and master list are continually updated. The directory 
lists business contact information and is updated on the website and in print form, when needed.  The master list 
consists of property owner and tenant information. 

Social Media – The BID made a concerted effort to have a constant presence on social media, namely Facebook. The 
BID hosted two social media workshops for members at Digital Media Lab in Hartland. 

Holiday Mailer – A holiday mailer containing an upcoming event schedule was mailed to over 4,700 area residents in 
late November. Included on the mailer was an opportunity for recipients to win a $100 BID gift certificate that was 
good at any participating district business. 

 

Welcome New Businesses to Downtown Hartland in 2016 

Evancer Resource Group, 140 North Avenue 

Kelly Farber LCSW, 155 E. Capitol Drive 

Lake Country Skin Spa, 140 Cottonwood Avenue 

Lisa Sauer Piano Studio, 300 Cottonwood Avenue #1 

Novo Counsel, 139 Cottonwood Avenue 

Ohana Group, 145 North Avenue, Suite G 

Shore Line Cycling World, 103 North Avenue 

The Specific Chiropractic Center, 557 Cottonwood Avenue 

TTP Academy, 352 Cottonwood Avenue 
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Economic Development Committee 2016 Accomplishments  
BID Loan Pool Program - The program provides capital up to $25,000 at low interest rates and very affordable terms 
to foster business development and is available to all new and existing businesses within the Downtown Hartland 
Business Improvement District area. First Bank Financial Centre is the financial institution that has committed capital 
in the amount of $300,000 to this venture. In 2016, three loans were awarded for a total of $75,000 at 1% interest. 
 
Available Property Listing - The available property listing is continually updated and posted on the BID and Village of 
Hartland websites, as well as social media. In addition, the BID Director maintained the property listings on the 
LocateInWisconsin.com website. 
 
Education Certificate Grant Program – This was the third year for this program that was designed to encourage every 
entrepreneur to commit to a well-rounded education and business foundation by furthering their understanding of 
the operation of a small business. Certificate recipients are awarded a grant to be applied to the operation of their 
business in the Hartland Business Improvement District and a free one-year membership to the Hartland Chamber of 
Commerce. Four required classes must be completed at the WCTC Small Business Center.  

 
Executive Committee 2016 Accomplishments 

1. The BID has successfully completed 10 years of operation.  
2. The 2016 annual budget was created and approved.   
3. BID Board of Directors and Officers were elected for terms expiring December 31, 2017. 

 
  

   Ice Age Trail Community  
The Village of Hartland became Wisconsin’s first Ice Age Trail Community in July, 2015. The BID, in partnership with                                     
the Village of Hartland and the Ice Age Trail Alliance, helped in planning and promoting events associated with this 
designation and the trail that runs through the village. An Ice Age Trail Community Committee was formed by the 
Village of Hartland in July, 2016 and one representative from the BID serves on this committee. The BID committed 
$1,500 to the committee for the construction of a new 6-panel kiosk in Nixon Park.  
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Hartland Business Improvement District 
2017 Operating Plan 

A. Background 

In 1984, the State of Wisconsin created Section 66.608 of the Statutes (“BID law”) enabling municipalities to establish 
Business Improvement Districts upon the petition of the owner of at least one property used for commercial purposes 
within the proposed district.  The purpose of the law is “…to allow businesses within those districts to develop, to 
manage and to promote the districts, and to establish an assessment method to fund these activities.”  (1983 Wis. Act 
184, Section 1, legislative declaration.) 

B. Goals of the Business Improvement District 

Pursuant to the BID law, this operating plan for the District has been developed by the BID Board along with business 
and property owners.  The following objectives were identified: 
  

1. Continuation of the Façade Improvement Grant Program offering matching grants up to $10,000. 

2. Continuation of the Sign and Awning Grant Program offering matching grants up to $750. 

3. Continuation of the Business Loan Pool Program offering low interest loans in partnership with First 

Bank Financial Centre. 

4. Continuation of the Education Certificate Grant Program offering grants up to $500. 

5. Continuation of the Sandwich Board Sign Grant Program offering grants up to $50. 

6. Implementation of the BID Strategic Planning process that was initiated in 2012 to measure 
success. 

7. Economic Development Committee 

 Business retention program to contact property and business owners on a regular basis. 

 Maintain list of vacancies and available property. 

 Conduct business education and informational seminars for property owners and 
businesses in district. 

 Communication with BID members, external resources and stakeholders about the BID. 

 Support of the Tax Incremental Finance district to stimulate redevelopment. 

 Initiatives to assist businesses locating in the BID and new business start-up assistance. 

 Support of businesses and issues that are important to the Village area.  

8. Marketing Committee 

 Develop and continually align mission and brand of the BID. 

 Foster good communication between BID board, BID members, BID businesses, village 
and overall community. 

 Aid owners and business with promotion and foster cooperative efforts as needed and 
desired.    

 Communicate with internal constituents and external consumers. 

 Website development, maintenance, and search engine optimization. 

 Conduct or participate in events that promote and increase commerce within the district. 
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 Coordinate the BID’s involvement in Ice Age Trail Community cross-promotion and 
development of activities with the Village and the Ice Age Trail Alliance. 

9. Design Committee 

 Encourage BID properties to be well maintained and physically appealing. 

 Maintain adequate way finding to direct consumers to downtown BID district. 

 Maintain comprehensive entry point signage and point of interest way finding program. 

 Provide streetscaping program to create a unified look in the district. 

 Maintain seasonal decorative baskets and banner program. 

 Upgrades and replacement to district decorative elements and landscaping areas. 

 Review applications received from district members for the grant assistance programs and 
make recommendations to the board for approval. 

 Provide design support for exterior façade and sign improvements. 

 Provide advocacy to assist businesses navigate through various Village regulatory 
process. 

10.  Executive Committee 

 Adhere to the BID Mission Statement  - The mission of the Hartland BID is to provide 
leadership for the vitality of downtown Hartland; an area that offers a variety of 
commercial, retail and service businesses. The BID serves as a catalyst to improve and 
promote downtown Hartland through business development, marketing, economic 
development and business education. 

 Adhere to the overall goals of the BID - The Business Improvement District attracts people 
to live, work, shop, conduct personal business and seek entertainment in downtown 
Hartland. 

A business improvement district creates a mechanism for non-residential property owners to levy and collect special 
assessments to finance the achievement of common goals.  The District is dedicated to increasing activity and 
improving the image of the District.  Staffed with a professional manager, the District creates a link between, service, 
retail, civic and social activities.  It is anticipated that these efforts help increase District sales volumes, attract 
additional business investment, and enhance property values in the District commercial area.    

C. Boundaries 

The District consists generally of an area bounded on the north by the last commercial properties on North Avenue, 
on the east on Capitol Drive roughly starting at Church Street, on the south at Cardinal Lane, on the west to the top of 
Hill Street.  A few properties are included on Pawling Avenue.  Nearly all commercial property in the downtown 
Village Center is included in the District. 

D. Budget for 2017 

2017 BID Revenue $    70,000 

 Prior Year Surplus       39,986 
 

  

        109,986 
Design & Maintenance        30,500 

 Marketing & Promotion        28,000 

 Administration        40,265 

 

  

          98,765 

Projected Surplus 

 

$        11,221 
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E. Operating Board 

The District Board’s primary responsibility is to implement the District Plan and the Board shall have all the powers 
necessary and convenient to implement the Plan including the power to contract for services.  This includes the 
power to negotiate with providers of goods and services to carry out the District Plan; to enter into various contracts; 
to monitor and develop activity; to annually revise the Plan, and to ensure compliance with the provisions of 
applicable statutes and regulations. 

State law mandates that the Board be composed of at least 5 members and that the majority of the Board be owners 
or occupants of property within the District (or representatives of the owners or occupants of the property within the 
District.) 

The Hartland Business Improvement District shall be structured and operate as follows: 

Board Size:  Nine members plus one ex-officio member; the Village Administrator. 

Composition:  At least 7 members must be owners, occupants or representatives of owners or occupants of property 
in the District.  Any non-owner or non-occupant appointed to the Board shall be a resident of the Village of Hartland 
or represent an entity identified with the Village of Hartland.   

Terms:  Appointments to the Board shall be for a period of 3 years.   

Compensation:  None. 

Meetings:   All meetings of the Board shall be open to the public and governed by Wisconsin Open Meeting Law. 

Record Keeping:  Files, records and other materials of the Board’s affairs shall be kept pursuant to standard public 
record requirements.     

Staffing:  The Board may contract or hire for staffing and other services as needed to execute the budget and 
implement the Operating Plan. 

Meetings:  The Board shall meet regularly, at least annually.  The bylaws should be used as a reference herein.  If 
necessary, the Board shall adopt rules of order to govern the conduct of the meetings not inconsistent with the Plan. 

Appointments:  Members who have resigned or whose terms have expired will be appointed periodically by the 
Village President. 

On or before December 1 of each year, the Board will submit its recommendations for appointment to the Village 
President for the seats of Board members whose terms have or shall expire or who have resigned. 

F. Payment of Expenses 

All expenses to be incurred by the District pursuant to the budget set forth each year shall be paid as incurred out of 
income received by the District.  The District’s income for calendar year 2017 shall include the special assessment 
revenue (District assessment) as collected by the Village and provided by the property owners.  

The principle behind the District assessment is that the owner of each assessable property within the District 
boundaries shall provide a proportionate share of the District expenses, based on the assessed value of the property 
for real estate tax purposes.  The assessment method is as follows:  An annual assessment will be levied against 
each property located within the District boundaries and not otherwise exempted hereunder, in the amount computed 
by applying 0.23063% assessment ratio charged per $1,000 of assessed value for that property for general real 
estate tax purposes as of the date of adoption of the District Plan for such year, subject to a minimum of $500 and a 
maximum of $2,500.  This is subject to change and the decision of the Board on an annual basis.  The method of 
assessment is expected to remain unchanged during the first three years of operation of the District unless the 
governing Board of the District and the Village of Hartland alter the assessment process pursuant to the BID law. 

Any property that is exclusively used for residential purposes will not be assessed by the District.  However, any 
property that is used only in part for residential purposed shall be assessed by the District at its full assessed value. 

Property exempt from the general real estate tax has been excluded from the District. Owners of tax exempt property 
adjoining the District and expected to benefit from the District activities will be asked to make a financial contribution 
to the District on a voluntary basis.  Funds collected in this manner in any given year shall be used to augment the 
activities of the District and used as supplemental income.  In addition, those exempt properties adjoining the District 
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which are later determined to be no longer exempt from the general property taxes shall automatically become 
included within the District and subject to assessment under any current operation plan without necessity to 
undertake any other act. 

The District assessment for each property shall be calculated by the Board and will be submitted to the Village of 
Hartland together with an Annual Plan and Budget, prior to the time each year that tax bills are printed.  The Village 
shall include the approved District assessment on the tax bills as a separate line item on the next real estate tax bill 
issued for each property within the boundaries of the District.  The Village shall collect the assessment with the taxes 
as a special charge and shall turn over all monies so collected to the District Board for distribution in accordance with 
the District Plan and the BID law.  All District assessments shall be treated as special charges and shall be shown on 
the tax bill as due and owing with the first installment of taxes, and if not paid with that first installment when due, 
shall accrue interest and penalties applicable to delinquent taxes.  Any money collected by the Village of Hartland for 
the District assessment shall be held by the Village in a segregated account until it is released to the District Board as 
provide herein. 

A list of the projected assessments for each property within the District boundaries will be established for each 
subsequent year by applying an appropriate formula, and shall be available at the Village of Hartland offices. 

The District Board shall prepare and make available to the public and the Village, an annual report generally outlining 
the current status of the District, including an accounting of the prior year’s expenditures and revenues.  This will be 
done prior to or at the time it submits its annual operating plan to the Village for the following year.  The submission 
shall include an independent certified audit which shall be obtained by the Village of Hartland, and shall be paid from 
the District budget. 

G. Role of the Village of Hartland 

The Village of Hartland is committed to helping private property owners in the District.  The Village will play a 
significant role in the District and in the annual implementation of the District Plan.  The Village will:   

 Support the adoption of the district plan and subsequent year’s Operating Plan through staff time and 
compliance with statutes, devote stall time and assistance as appropriate to promote the services of the 
District. 

 Monitor and when appropriate apply for outside funds and/or provide Village funds that could be used in 
the support of the District. 

 Up to $20,000 of matching grant funds will be provided by the Village to the 2017 Façade Improvement 
Program.  

 Collect assessments and deposit the funds in a segregated account; disburse these monies to the 
District Board along with identification of those assessments included in the disbursement. 

 Procure and review annual audits as required per Section 66.608 of the BID law. 

 Provide the Board, through the Tax Assessor’s Office on or before September 1 of each year, with the 
official Village records on the assessed value of each property within the District boundaries as of 
January 1 of that year, for the purposes of calculating the District assessment. 

 Encourage Federal, State, and County government to support the activities of this District and others. 

H. Promotion of Orderly Development of the Village 

Under Wisconsin Statutes Section 66.608 (1) (f) (4), this business improvement district plan is required to specify how 
the creation of the District promotes the orderly development of the Village.  The District will enhance the aesthetics 
and commercial atmosphere in the Village and, consequently, increase business activity.  Increased business activity 
will increase sales tax revenues and property tax base in the Village. 

I. Required Statements 

The Wisconsin business improvement district law requires this District Plan to include several specific statements.   
They are included here and will pertain to all forthcoming plans even if not included with documents sent to the 
Village for confirmation. 
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Wisconsin Statutes 66.08(1) (f) (1m):  the District will contain property used exclusively for manufacturing purpose, as 
well as properties used in part for manufacturing.  These properties will be assessed according to the standard 
formula set forth in the District plan because it is assumed that they will benefit from development of the District. 

Wisconsin Statutes 66.08(1)(f)(5):   A legal opinion from the Village of Hartland attorney indicated that this District 

plan complies with all applicable provisions of the state law and is incorporated herein by this reference. 

Wisconsin Statutes 66.608 (5) (a):  Property known to be used exclusively for residential purposes will not be 
assessed. 

J. Severability 

The District has been created under authority of Section 66.608 of the State of Wisconsin.  Should any court find any 
portion of this statute invalid or unconstitutional said decision will not invalidate or terminate the District and this 
District Plan shall be amended to conform to the law without need or re-establishment? 
 
Should the legislature amend the statute to narrow or broaden the powers of a Business Improvement District so as, 
amongst other things, to exclude or include as assessable properties of a certain class or classes of properties, then 
this District Plan may be amended by the Village of Hartland Board of Trustees as needed when it conducts its 
annual budget approval and authorization, without necessity to undertake any other act. 

All of the above is specifically authorized under Wisconsin Statute section 66.608 (3) (b). 

All expenditures of the District shall be financed through the assessment method identified above; however, the 
Board is also empowered to accept and secure other gifts, donations, grants, and other monies, to carry out the 
action in keeping with the general goals of the District identified herein.  All expenditures shall be made in the District 
or for its benefit. 

 

Adopted by BID Board: January 10, 2017 
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