
VILLAGE BOARD AGENDA 
MONDAY, NOVEMBER 13, 2017 

7:00 PM 
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE 

 
Roll Call 
Pledge of Allegiance – Swenson 
 
Public Comments:  (Please be advised the Village Board will receive information from the public for a 
three minute time period per person, with time extensions per the Village President's discretion. Be it 
further advised that there may be limited discussion on the information received, however, no action 
will be taken under public comments.)   

 
1. Consideration of a motion to approve Village Board minutes of October 23, 2017. 

 
2. Consideration of a motion to approve vouchers for payment.   

 
3. Consideration of actions related to Licenses and Permits 

a. Consideration of applications for Operator’s (Bartender) Licenses with a term ending 
June 30, 2018. 

 
4. Consideration of actions related to the issuance of Bonds 

a. Presentation of information regarding proposals received for the sale of bonds as 
approved by the Village Board. 

b. Consideration of Resolution No. 11/13/2017-01,  “A Resolution Awarding The Sale Of 
$5,695,000 General Obligation Corporate Purpose Bonds, Series 2017A” 

 
5. Consideration of a motion to approve Resolution No. 11/13/2017-02 a “Resolution Approving 

the Sewer Utility Rate Effective First Quarter 2018.” 
 

6. Discussion and consideration of actions related to the addition of two full-time Fire Department 
paramedics to the draft 2018 Village Budget. 
 

7. Consideration of items related to the 2018 Village Budget as shown on Tab 1 Page 8 and Tab 31 
Pages 1 and 2 of the 2018 Budget Book.  All information after Tab 1 is for informational 
purposes only.  These figures may be modified by the Village Board during final consideration at 
this meeting. 

a.    Consideration of a motion to approve the 2018 Municipal General Fund Budget in an 
amount to be determined (Roll call vote) 

b. Consideration of a motion to approve the 2018 Water Utility Budget in the amount of 
$2,011,450 shown on Tab 1 Page 8 of the 2018 Budget Book (Roll call vote) 

c. Consideration of a motion to approve the 2018 Sewer Utility Budget in the amount of 
$1,852,305 as shown on Tab 1 Page 8 of the 2018 Budget Book (Roll call vote) 
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d. Consideration of a motion to approve the 2018 TIF #4 Budget in the amount of $320 as 
shown on Tab 1 Page 8 of the 2018 Budget Book (Roll call vote) 

e. Consideration of a motion to approve the 2018 TIF #5 Budget in the amount of $320 as 
shown on Tab 1 Page 8 of the 2018 Budget Book (Roll call vote) 

f. Consideration of a motion to approve the 2018 TIF #6 Budget in the amount of $53,420 
as shown on Tab 1 Page 8 of the 2018 Budget Book (Roll call vote) 

g. Consideration of a motion to approve the 2018 Debt Service Budget in an amount to be 
determined (Roll call vote) 

h. Consideration of a motion to approve the 2018 Capital Improvements, Impact Fee and 
Special Revenue and other funds in the amount of $3,111,524 for a total Village 
Expenditure budget in an amount to be determined (Roll call vote) 

i. Consideration of a motion to approve a Property Tax Levy in an amount to be 
determined (Roll call vote) 

j. Consideration of a motion to approve a general wage adjustment and the resulting 2018 
Payroll Matrix (Roll call vote) 

 
8. Consideration of a motion to approve updated position descriptions related to the 

reorganization of the Department of Public Works. 
a. Motion to approve the revised Public Works Director job description. 
b. Motion to approve the revised DPW Operations Supervisor job description. 
c. Motion to approve the new Utility Operations Supervisor job description. 

 
9. Consideration of a motion to approve the ordering and purchase of Police Department vehicles 

for delivery in 2018 in the combined amount of $60,162 plus final equipment installation and to 
declare as surplus the two 2015 Chevrolet Impalas being replaced and authorize their disposal. 
 

10. Consideration of a motion to approve the ordering and purchase of a Fire Department 
ambulance for delivery in 2018 in the not-to-exceed amount of $248,250 and to declare as 
surplus the 2008 Ford ambulance being replaced and authorize its disposal. 

 
11. Consideration of a motion to approve the Hartland Business Improvement District 2018 

Operating Plan showing revised District boundaries. 
 

12. Discussion and consideration of action related to ongoing activities in pursuit of Coordination 
and the provision of comments to the FDA regarding regulation of the vaping industry. 
 

13. Consideration of a motion to approve granting of an easement to WE Energies over a portion of 
Castle Park adjacent to Oxford Drive.  

 
14. Acknowledgement of donation made to the Hartland Fire Department. 

 
15. Announcements:  The following individuals will be given an opportunity to make 

announcements at the meeting in regards to (1) activities taken since the previous meeting on 
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behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members.  
 

16. Adjourn. 
 

David E. Cox, Village Administrator 
 
Notice:  Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service, contact Darlene Igl, Village Clerk, at 
262/367-2714.  The Municipal Building is handicap accessible.  
 



MEMORANDUM 

TO:  President and Board of Trustees 

FROM:  David E. Cox, Village Administrator 

DATE:  November 10, 2017 

SUBJECT:  Agenda Information 

The following information relates to the upcoming Village Board meeting agenda and includes 
additional or summary information and staff recommendations as necessary.  The numbering 
will follow the numbering of the agenda. 

Item 4 Regarding the sale of bonds 
 
 Background: Representatives of Ehlers, the Village’s financial advisors and consultants, 
will present the results of the sale of bonds, which will occur on Monday, November 13.  Based 
on the information contained in the bids received for the purchase of the bonds, the Board will be 
asked to determine the final amount of bonds to be issued and the resulting repayment schedule.  
The final bond sale amount will be determined on whether the proposed price of the bonds to be 
issued to refund the remaining principle on the Village’s 2009 bonds is low enough to generate 
savings for the Village. 
 
 Recommendation: Approve the resolution awarding the sale in the final amount. 
 
Item 5 Regarding Establishing the 2018 Sewer Rate 
 
 Background: Pursuant to discussion during preparation of the 2018 Village Budget, a 
five percent (5%) rate increase is proposed on sewer rates effective December 16, 2017.  If 
approved, the first bills with the new rate will be mailed in March 2018.  As preparation for the 
action to approve the Village Budget, the Board is asked to make a final determination on the 
sewer rates. 
 
 Recommendation: Approve the resolution confirming the rate increase for sewer. 
 
Item 6 Regarding the addition of two full-time paramedics to the Fire Department 
 
 Background: In follow up to the Village Board’s discussion during review of the 2018 
annual budget, staff has further reviewed the addition of two full time paramedics to the Fire 
Department for a total of three full time paramedics.  Under the proposal, the Village would 
move to a 24-hour-on-48-hour-off shift system for the paramedics and would officially upgrade 
the service level of our EMS response to EMT-Paramedic from EMT-Intermediate.  There is a 
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net increase to the General Fund Budget of $86,000 after net savings and reorganizing expenses 
and updating revenues.  There is no change to the property tax levy related to this change. 
 
 Recommendation: Determine whether the Paramedics will be added. 
 
Item 7 Related to adoption of the 2018 Annual Budget. 
 
 Background: The 2018 Annual Budget has been reviewed by the Village Board and was 
the subject of a Public Hearing during the October 23 Village Board meeting.  The budget as 
published and prior to adjustments made at this meeting included an anticipated General Fund 
expenditure increase of $427,901 or about 5.86%.  However, this increase includes the transfer 
of accumulated surplus funds from 2016 to the Capital Projects Fund and the Corporate Reserve 
Fund to offset smaller 2018 capital project and future purchases of vehicles and equipment, 
which reduces the true increased expenditures to about $288,501 or 4.2%.  As is normal, some of 
this increase is again offset by non-tax revenues resulting in a Property Tax Levy increase for 
operations of approximately $195,964 or 4.6%.  The levy increase for debt service will be 
determined at the meeting after the sale of bonds scheduled for earlier Monday, November 13.  
Also, the proposed budget includes no increase in rates for the water utility but does include a 
small (5%) increase for the sewer utility to provide for increases in operating expenses and to 
allow for continued investment in this infrastructure.  The rates for our contract with Advanced 
Disposal Services for refuse and recycling will not increase for the third year in a row and will 
remain $145 per household annually. 
 
Additionally, the Village Board is asked under Item 7j to deliberate and determine whether a 
General Wage Adjustment will be given to staff in 2018 and in what amount. For the Village 
Board’s reference, each 1% general wage adjustment costs about $40,000 in the General Fund 
and about $47,000 Village-wide including the utilities.  A recent survey of area municipalities 
found an average of about 2.25% was included their draft budgets for wage increases.  The range 
of wage increases runs from a low of 1% for general adjustments to as much as 5% for raises 
based on performance and time in service.  The Village has a practice of raises for performance 
and time in service of up to 2% for non-union employees who are not at the top of their pay 
range in addition to any general wage adjustment given by the Board.  As a matter of additional 
information for the Village Board, I offer the following information.  If we still had collective 
bargaining agreements with general employees, the maximum allowable raise would be 1.84% 
according to the DOR.  The annual increase in the CPI-U for Milwaukee/Racine from June 2016 
to June 2017 was 2.2%.  The increase from December 2016 to June 2017 was 1.5%.  If the 
Village Board has added paramedics to the budget, there would be no change to the amount 
needed for raises however, the revised Contingency account, from which any increase would be 
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allocated, could accommodate a general wage adjustment of not more than 2.4%, which would 
use all of the available funds. 
 
 Recommendation: All budget-related items are ready for approval based on final 
Village Board determinations. 
 
Item 8 Regarding reorganization in the Department of Public Works. 
 
 Background: In order to facilitate reorganization in the Department of Public Works, the 
Village Board will be asked approve revised Job Descriptions for the Public Works Director, the 
DPW Operations Supervisor and to create a new position and Job Description for the Utility 
Operations Supervisor.  A revised organizational chart has also been created that will be included 
in the final version of the Village Budget. 
 
 Recommendation: Approve the three Job Descriptions. 
 
Item 9 Regarding ordering of Police vehicles. 
 
 Background: As described in Police Chief Bagin’s memo, the Police Department is 
requesting authorization to order the two replacement squads as identified in the 2018 Village 
Budget.  The squads would be delivered in early 2018 and would be outfitted locally with 
emergency lights, radios, markings and other equipment before being placed in service.  The 
vehicles being replaced will be declared surplus upon placing the new squads in service. 
 
 Recommendation: Approve the order and related surplus declaration. 
 
Item 10 Regarding ordering of a Fire Department ambulance. 
 
 Background: As described in Fire Chief Dean’s memo, the Fire Department is 
requesting authorization to order the replacement ambulance as identified in the 2018 Village 
Budget.  The ambulance would be delivered in mid-2018.  The ambulance being replaced will be 
declared surplus upon placing the new ambulance in service. 
 
 Recommendation: Approve the order and related surplus declaration. 
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Item 11 Regarding the BID 2018 Operating Plan. 
 
 Background: Annually, the Village Board must approve the Downtown Hartland 
Business Improvement District’s Operating Plan.  The Operating Plan identifies the BID’s plans 
for the upcoming year as well as the budget and the assessment plan.  The detailed information 
for the BID budget is contained in the Village’s annual budget document.  As a reminder, the 
BID is funded by a special assessment levied on each of the commercial property owners in the 
District and those funds are used to improve the aesthetic and economic viability of the District.  
This year, the BID’s Board has undertaken a process to expand slightly the boundaries of the 
District to include properties that have requested inclusion.  By action of the Village Board, 
those new boundaries and the rest of the Operating Plan become official and effective for 
operations as of January 1, 2018.  The newly added business properties, along with all others, 
will be assessed on the tax bills sent in December 2017. 
 
 Recommendation: Approve the BIDs 2018 Operating Plan. 
 
Item 12 Regarding the vaping industry. 
 
 Background: The Village Board is asked to consider how the Village will proceed in its 
involvement in the effort to seek FDA reconsideration of the regulations on the e-cigarette and 
vaping industry.  Previously, the Village Board had indicated it would be willing to continue to 
advocate for changes but would not actively participate it the side issue of pursuing a nation-
wide understanding or method for coordination between the federal government and state and 
local government.  The Village Board is asked to determine whether the Village, through staff, 
will continue to work directly with the FDA or other appropriate federal agencies to advocate for 
appropriate regulations and whether any further hearings related to this matter are necessary or 
desired. The Board will recall that the FDA recently postponed implementation of the so-called 
deeming regulations for as much as five years and is seeking input on programs and regulatory 
adjustments that will address statements related to the relative health of vaping, the development 
of programs to prevent youth use of these products as well as other aspects of the industry. 
 
 Recommendation: Approve continued staff interaction directly with the FDA or other 
federal agencies. 
 
Item 13 Regarding an easement for WE Energies. 
 
 Background: As described in Public Works Director Einweck’s memo, WE Energies is 
seeking an easement from the Village to place new electric lines in a ten-foot (10-foot) area 
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parallel to Oxford Drive in Castle Park.  Apparently, WE Energies currently has facilities in this 
location but does not have an easement.  The new easement will remedy that problem and 
provides that WE Energies will perform restoration both now and in the future related to the 
maintenance of the facilities.  As a reminder, WE Energies is undertaking a multi-year project to 
upgrade the electrical service throughout the Hartridge Subdivision. 
 
 Recommendation: Approve the easement. 
 
Item 14 Regarding acknowledging donations. 
 
 Background: In an effort to recognize people or groups that donate to the Village and to 
ensure that those donations are recognized in the official records of the Village, staff anticipates 
announcing donations at Village Board meetings as the donations are received.  Although 
generally, these will not require any action by the Village Board, on occasion, the Village Board 
may be asked to official accept a donation, especially if it contains conditions.  Chief Dean will 
announce the donations the Department received recently. 
 
 Recommendation: Acknowledge the donation. 
 
DC:Agenda Info 11-13-2017 



VILLAGE BOARD MINUTES 
MONDAY, OCTOBER 23, 2017 

7:00 PM 
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE 

 
Roll Call 
Pledge of Allegiance – Wallschlager 
 
Present: Trustees Meyers, Compton, Landwehr, Swenson, Wallschlager, President Pfannerstill 
 
Excused: Trustee Stevens 
 
Others: DPW Director Einweck, Police Chief Bagin, Fire Chief Dean, Clerk Igl, Tim Hallquist, David 

deCourcy-Bower, David Pride, Library Director Massnick, Carol Zahorik 
 
Public Comments:  (Please be advised the Village Board will receive information from the public for a 
three minute time period per person, with time extensions per the Village President's discretion. Be it 
further advised that there may be limited discussion on the information received, however, no action 
will be taken under public comments.)   

 
1. Motion (Meyers/Wallschlager) to approve Village Board minutes of October 9, 2017.  Carried (5-

0) Compton abstained. 
 

2. Motion (Landwehr/Swenson) to approve vouchers for payment in the amount of $103,686.65.  
Carried (5-0).  Meyers abstained. 
 

3. Consideration of actions related to Licenses and Permits 
a. Motion (Landwehr/Swenson) to approve applications for Operator’s (Bartender) 

Licenses with a term ending June 30, 2018.  Carried (7-0). 
 

4. PUBLIC HEARING on the proposed 2018 Village Budget including the General Fund, Water and 
Sewer Utility Funds, Debt Service, and all other Revenue and Expenditure Funds with 
consideration of adoption of the budget at the November 13, 2017 Village Board meeting. 
 
Finance Director Bailey provided a background summary on the proposed 2018 Village Budget.  
He stated that the mill rate increase will be no more than $.30 per 1,000 of assessed value.  
There is no water increase included in the budget and no increase in garbage fees.  A 5% sewer 
rate increase is included.  Staff is continuing to work on the proposal to add paramedics with 
additional information being presented to the Village Board on November 13. 
 
President Pfannerstill opened the Public Hearing at 7:06 p.m.  No comments were heard.  The 
Public Hearing was closed at 7:07 p.m. 
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5. Consideration of a motion to accept the Environmental Corridor and Open Space Task Force 

Report. 
 
David deCourcy-Bower recognized members of the Task Force and stated that the report is the 
summary of work done over the course of a year.  Three categories were identified; village 
owned, privately owned, and land owned by other government organizations.  He stated that 
the focus of the task force was on the seven village owned properties and two conservation 
areas.  He stated that three questions were considered for these properties which were the 
current conditions, opportunity uses and proposed actions.   
 
Mr. deCourcy-Bower stated that the Task Force focused on Penbrook Park and concluded that 
there are significant opportunities for improvements available including adding more formal 
paths.  The three main recommendations of the Task Force were to develop a permanent 
environmentally-focused committee, review and improve the Village Code as it relates to 
protecting environmental areas and implement the changes and improvements to existing 
environmental areas.    
 
Three main budget related items requested were outreach to get engagement, signage in these 
areas and discussion on use of herbicides as the view of the task force is that it be handled by 
professionals,   
 
Motion (Swenson/Landwehr) to accept the Environmental Corridor and Open Space Task Force 
Report.  Carried (6-0).  It was stated that consideration of making the Task Force permanent will 
be on the November 27 Village Board agenda. 
 

6. Consideration of a motion to award one or more contracts for the planting of street trees. 
 
DPW Director Einweck stated that three proposals for the planting of trees were received.  The 
lowest proposal was submitted by Grounds Keepers in the amount of $48,519.92.  This proposal 
is for the annual street tree planting program which includes street tree planting as well as 
subdivision related trees.   
 
Motion (Landwehr/Compton) to award the contract for the planting of street trees to Grounds 
Keepers in the amount of $48,519.92.  Carried (6-0). 
 

7. Announcements:  The following individuals will be given an opportunity to make 
announcements at the meeting in regards to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members.  
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Chief Dean reported that the pizza fundraiser was a success.  Funds raised will be used to 
purchase another LUCAS device for the second ambulance.  A demonstration of the LUCAS was 
provided and Chief Dean thanked Pat Endter, fire department personnel and the public for their 
support.   
 
Chief Bagin stated that the holiday train will be in Hartland on December 3 at approximately 
5:45 p.m.  He stated that Cottonwood Ave. will be closed for approximately two hours prior to 
the train arriving.   
 
Residents were reminded of Trick or Treat hours and that the fall leaf collection is in progress. 
 

8. Motion (Compton/Wallschlager) to adjourn at 7:50 p.m. 
 

Respectfully submitted, 
 
Darlene Igl 
Village Clerk 
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VILLAGE OF HARTLAND 
LICENSES AND PERMITS 

NOVEMBER 13, 2017 
 
 
Bartender (Operator’s) Licenses – expires June 30, 2018 
 
Amber Lynn Pollack 
Krista E. Duke 
Michael H. Dunker 
Mariah Zuzick 
Colleen R. Anderson 
Lisa Marie Johnson 
Lauren McKenna Richards 
Patrick Donald Aleshire 
 
 
The Police Chief and Village Clerk recommend approval of the licenses listed above.  The applicants 
have successfully completed the Responsible Beverage Servers Course. 
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RESOLUTION NO. 11/13/2017-01 
 

RESOLUTION AWARDING THE SALE OF $5,695,000 
GENERAL OBLIGATION CORPORATE PURPOSE BONDS, 

SERIES 2017A 
 
 WHEREAS, on October 9, 2017, the Village Board of the Village of Hartland, Waukesha 
County, Wisconsin (the "Village") adopted initial resolutions authorizing the issuance of general 
obligation bonds in the following amounts for the following purposes:  $2,625,000 for street 
improvement projects; $565,000 for sewerage projects, consisting of storm water projects; 
$70,000 for parks and public grounds projects; and $155,000 for parking lot projects 
(collectively, the above-referenced projects are referred to herein as the "Project" and the above-
referenced initial resolutions are referred to herein as the "Project Initial Resolutions"); 
 
 WHEREAS, on October 9, 2017, the Village Board of the Village also adopted an initial 
resolution authorizing the issuance of general obligation refunding bonds in an amount not to 
exceed $2,300,000 (the "Refunding Initial Resolution");  

 
WHEREAS, the obligations to be refunded are the 2019 through 2029 maturities of the 

General Obligation Refunding Bonds, dated February 3, 2009 (the "Refunded Obligations") 
(hereinafter the refinancing of the Refunded Obligations shall be referred to as the "Refunding");  

 
WHEREAS, the Village Board hereby finds and determines that the Project is within the 

Village's power to undertake and therefore serves a "public purpose" as that term is defined in 
Section 67.04(1)(b), Wisconsin Statutes;  
 
 WHEREAS, on October 9, 2017, the Village Board of the Village also adopted a 
resolution (the "Set Sale Resolution"), providing that the general obligation bond issues 
authorized by the Project Initial Resolutions and the Refunding Initial Resolution be combined, 
issued and sold as a single issue of bonds designated as "General Obligation Corporate Purpose 
Bonds, Series 2017A" (the "Bonds") for the purpose of paying the cost of the Project and the 
Refunding; 
 

WHEREAS, the Village Board deems it to be necessary, desirable and in the best interest 
of the Village to refund the Refunded Obligations for the purpose of achieving debt service 
savings;  
 

WHEREAS, the Village is authorized by the provisions of Section 67.04, Wisconsin 
Statutes, to borrow money and issue general obligation bonds for such public purposes and to 
refinance its outstanding obligations;  
 

WHEREAS, pursuant to the Set Sale Resolution, the Village has directed Ehlers & 
Associates, Inc. ("Ehlers") to take the steps necessary to sell the Bonds to pay the cost of the 
Project and the Refunding;  

 
WHEREAS, Ehlers, in consultation with the officials of the Village, prepared a Notice of 

Sale (a copy of which is attached hereto as Exhibit A and incorporated herein by this reference) 
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setting forth the details of and the bid requirements for the Bonds and indicating that the Bonds 
would be offered for public sale on November 13, 2017;  

 
WHEREAS, the Village Clerk (in consultation with Ehlers) caused a form of notice of 

the sale to be published and/or announced and caused the Notice of Sale to be distributed to 
potential bidders offering the Bonds for public sale on November 13, 2017;  

 
WHEREAS, the Village has duly received bids for the Bonds as described on the Bid 

Tabulation attached hereto as Exhibit B and incorporated herein by this reference (the "Bid 
Tabulation");  

 
WHEREAS, it has been determined that the bid proposal (the "Proposal") submitted by 

the financial institution listed first on the Bid Tabulation fully complies with the bid 
requirements set forth in the Notice of Sale and is deemed to be the most advantageous to the 
Village.  Ehlers has recommended that the Village accept the Proposal.  A copy of said Proposal 
submitted by such institution (the "Purchaser") is attached hereto as Exhibit C and incorporated 
herein by this reference; and 

 
WHEREAS, the Village Board now deems it necessary, desirable and in the best interest 

of the Village that the Bonds be issued in the aggregate principal amount of $___________ for 
the following purposes and in the following amounts: $__________________ for street 
improvement projects; $__________________ for sewerage projects, consisting of storm water 
projects; $__________________ for parks and public grounds projects; $__________________ 
for parking lot projects; and $__________________ for refunding obligations of the Village, 
including interest on them. 
 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village that: 

Section 1.  Ratification of the Notice of Sale and Offering Materials.  The Village Board 
hereby ratifies and approves the details of the Bonds set forth in Exhibit A attached hereto as and 
for the details of the Bonds.  The Notice of Sale and any other offering materials prepared and 
circulated by Ehlers are hereby ratified and approved in all respects.  All actions taken by 
officers of the Village and Ehlers in connection with the preparation and distribution of the 
Notice of Sale, and any other offering materials are hereby ratified and approved in all respects. 

Section 1A.  Authorization and Award of the Bonds.  For the purpose of paying the cost 
of the Project and the Refunding, there shall be borrowed pursuant to Section 67.04, Wisconsin 
Statutes, the principal sum of FIVE MILLION SIX HUNDRED NINETY-FIVE THOUSAND 
DOLLARS ($5,695,000) from the Purchaser in accordance with the terms and conditions of the 
Proposal.  The Proposal of the Purchaser offering to purchase the Bonds for the sum set forth on 
the Proposal, plus accrued interest to the date of delivery, resulting in a true interest cost as set 
forth on the Proposal, is hereby accepted.  The President and Village Clerk or other appropriate 
officers of the Village are authorized and directed to execute an acceptance of the Proposal on 
behalf of the Village.  The good faith deposit of the Purchaser shall be retained by the Village 
Treasurer and applied in accordance with the Notice of Sale, and any good faith deposits 
submitted by unsuccessful bidders shall be promptly returned.  The Bonds shall bear interest at 
the rates set forth on the Proposal. 
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Section 2.  Terms of the Bonds.  The Bonds shall be designated "General Obligation 

Corporate Purpose Bonds, Series 2017A"; shall be issued in the aggregate principal amount of 
$5,695,000; shall be dated December 5, 2017; shall be in the denomination of $5,000 or any 
integral multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates 
per annum and mature on November 1 of each year, in the years and principal amounts as set 
forth on the Pricing Summary attached hereto as Exhibit D-1 and incorporated herein by this 
reference.  Interest shall be payable semi-annually on May 1 and November 1 of each year 
commencing on May 1, 2018.  Interest shall be computed upon the basis of a 360-day year of 
twelve 30-day months and will be rounded pursuant to the rules of the Municipal Securities 
Rulemaking Board.  The schedule of principal and interest payments due on the Bonds is set 
forth on the Debt Service Schedule attached hereto as Exhibit D-2 and incorporated herein by 
this reference (the "Schedule"). 

 
Section 3.  Redemption Provisions.  The Bonds maturing on November 1, 2028 and 

thereafter are subject to redemption prior to maturity, at the option of the Village, on November 
1, 2027 or on any date thereafter.  Said Bonds are redeemable as a whole or in part, and if in part, 
from maturities selected by the Village, and within each maturity by lot, at the principal amount 
thereof, plus accrued interest to the date of redemption. 

[If the Proposal specifies that any of the Bonds are subject to mandatory redemption, the 
terms of such mandatory redemption shall be set forth on an attachment hereto as Exhibit MRP 
and incorporated herein by this reference.  Upon the optional redemption of any of the Bonds 
subject to mandatory redemption, the principal amount of such Bonds so redeemed shall be 
credited against the mandatory redemption payments established in Exhibit MRP for such Bonds 

in such manner as the Village shall direct.] 

Section 4.  Form of the Bonds.  The Bonds shall be issued in registered form and shall be 
executed and delivered in substantially the form attached hereto as Exhibit E and incorporated 
herein by this reference. 

Section 5.  Tax Provisions. 

(A)  Direct Annual Irrepealable Tax Levy.  For the purpose of paying the 
principal of and interest on the Bonds as the same becomes due, the full faith, credit and 
resources of the Village are hereby irrevocably pledged, and there is hereby levied upon all of 
the taxable property of the Village a direct annual irrepealable tax in the years 2017 through 
2036 for payments due in the years 2018 through 2037 in the amounts set forth on the Schedule. 

(B)  Tax Collection.  So long as any part of the principal of or interest on the 
Bonds remains unpaid, the Village shall be and continue without power to repeal such levy or 
obstruct the collection of said tax until all such payments have been made or provided for.  After 
the issuance of the Bonds, said tax shall be, from year to year, carried onto the tax roll of the 
Village and collected in addition to all other taxes and in the same manner and at the same time 
as other taxes of the Village for said years are collected, except that the amount of tax carried 
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onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt 
Service Fund Account created below. 

(C)  Additional Funds.  If at any time there shall be on hand insufficient funds 
from the aforesaid tax levy to meet principal and/or interest payments on said Bonds when due, 
the requisite amounts shall be paid from other funds of the Village then available, which sums 
shall be replaced upon the collection of the taxes herein levied. 
 

Section 6.  Segregated Debt Service Fund Account. 
 

(A)  Creation and Deposits.  There be and there hereby is established in the 
treasury of the Village, if one has not already been created, a debt service fund, separate and 
distinct from every other fund, which shall be maintained in accordance with generally accepted 
accounting principles.  Debt service or sinking funds established for obligations previously 
issued by the Village may be considered as separate and distinct accounts within the debt service 
fund. 
 

Within the debt service fund, there hereby is established a separate and distinct account 
designated as the "Debt Service Fund Account for General Obligation Corporate Purpose Bonds, 
Series 2017A" (the "Debt Service Fund Account") and such account shall be maintained until the 
indebtedness evidenced by the Bonds is fully paid or otherwise extinguished.  There shall be 
deposited into the Debt Service Fund Account (i) all accrued interest received by the Village at 
the time of delivery of and payment for the Bonds; (ii) any premium not used for the Refunding 
which may be received by the Village above the par value of the Bonds and accrued interest 
thereon; (iii) all money raised by the taxes herein levied and any amounts appropriated for the 
specific purpose of meeting principal of and interest on the Bonds when due; (iv) such other 
sums as may be necessary at any time to pay principal of and interest on the Bonds when due; (v) 
surplus monies in the Borrowed Money Fund as specified below; and (vi) such further deposits 
as may be required by Section 67.11, Wisconsin Statutes. 
 

(B)  Use and Investment.  No money shall be withdrawn from the Debt Service 
Fund Account and appropriated for any purpose other than the payment of principal of and 
interest on the Bonds until all such principal and interest has been paid in full and the Bonds 
canceled; provided (i) the funds to provide for each payment of principal of and interest on the 
Bonds prior to the scheduled receipt of taxes from the next succeeding tax collection may be 
invested in direct obligations of the United States of America maturing in time to make such 
payments when they are due or in other investments permitted by law; and (ii) any funds over 
and above the amount of such principal and interest payments on the Bonds may be used to 
reduce the next succeeding tax levy, or may, at the option of the Village, be invested by 
purchasing the Bonds as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or 
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes 
("Permitted Investments"), which investments shall continue to be a part of the Debt Service 
Fund Account.  Any investment of the Debt Service Fund Account shall at all times conform 
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any 
applicable Treasury Regulations (the "Regulations"). 
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(C)  Remaining Monies.  When all of the Bonds have been paid in full and 
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service 
Fund Account shall be transferred and deposited in the general fund of the Village, unless the 
Village Board directs otherwise. 
 

Section 7.  Proceeds of the Bonds; Segregated Borrowed Money Fund.  The proceeds of 
the Bonds (the "Bond Proceeds") (other than any premium not used for the Refunding and 
accrued interest which must be paid at the time of the delivery of the Bonds into the Debt Service 
Fund Account created above) shall be deposited into a special fund separate and distinct from all 
other funds of the Village and disbursed solely for the purpose or purposes for which borrowed 
or for the payment of the principal of and the interest on the Bonds.  Monies in the Borrowed 
Money Fund may be temporarily invested in Permitted Investments.  Any monies, including any 
income from Permitted Investments, remaining in the Borrowed Money Fund after the purpose 
or purposes for which the Bonds have been issued have been accomplished, and, at any time, any 
monies as are not needed and which obviously thereafter cannot be needed for such purpose(s) 
shall be deposited in the Debt Service Fund Account. 

Section 8.  No Arbitrage.  All investments made pursuant to this Resolution shall be 
Permitted Investments, but no such investment shall be made in such a manner as would cause 
the Bonds to be "arbitrage bonds" within the meaning of Section 148 of the Code or the 
Regulations and an officer of the Village, charged with the responsibility for issuing the Bonds, 
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the 
date of delivery of the Bonds to the Purchaser which will permit the conclusion that the Bonds 
are not "arbitrage bonds," within the meaning of the Code or Regulations. 

Section 9.  Compliance with Federal Tax Laws.  (a)  The Village represents and 
covenants that the projects financed by the Bonds and by the Refunded Obligations and the 
ownership, management and use of the projects will not cause the Bonds and the Refunded 
Obligations to be "private activity bonds" within the meaning of Section 141 of the Code.  The 
Village further covenants that it shall comply with the provisions of the Code to the extent 
necessary to maintain the tax-exempt status of the interest on the Bonds including, if applicable, 
the rebate requirements of Section 148(f) of the Code.  The Village further covenants that it will 
not take any action, omit to take any action or permit the taking or omission of any action within 
its control (including, without limitation, making or permitting any use of the proceeds of the 
Bonds) if taking, permitting or omitting to take such action would cause any of the Bonds to be 
an arbitrage bond or a private activity bond within the meaning of the Code or would otherwise 
cause interest on the Bonds to be included in the gross income of the recipients thereof for 
federal income tax purposes.  The Village Clerk or other officer of the Village charged with the 
responsibility of issuing the Bonds shall provide an appropriate certificate of the Village 
certifying that the Village can and covenanting that it will comply with the provisions of the 
Code and Regulations. 
 

(b) The Village also covenants to use its best efforts to meet the requirements and 
restrictions of any different or additional federal legislation which may be made applicable to the 
Bonds provided that in meeting such requirements the Village will do so only to the extent 
consistent with the proceedings authorizing the Bonds and the laws of the State of Wisconsin and 
to the extent that there is a reasonable period of time in which to comply. 
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Section 10.  Designation as Qualified Tax-Exempt Obligations.  The Bonds are hereby 

designated as "qualified tax-exempt obligations" for purposes of Section 265 of the Code, 
relating to the ability of financial institutions to deduct from income for federal income tax 
purposes, interest expense that is allocable to carrying and acquiring tax-exempt obligations.   
 

Section 11.  Execution of the Bonds; Closing; Professional Services.  The Bonds shall be 
issued in printed form, executed on behalf of the Village by the manual or facsimile signatures of 
the President and Village Clerk, authenticated, if required, by the Fiscal Agent (defined below), 
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the 
Purchaser upon payment to the Village of the purchase price thereof, plus accrued interest to the 
date of delivery (the "Closing").  The facsimile signature of either of the officers executing the 
Bonds may be imprinted on the Bonds in lieu of the manual signature of the officer but, unless 
the Village has contracted with a fiscal agent to authenticate the Bonds, at least one of the 
signatures appearing on each Bond shall be a manual signature.  In the event that either of the 
officers whose signatures appear on the Bonds shall cease to be such officers before the Closing, 
such signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as 
if they had remained in office until the Closing.  The aforesaid officers are hereby authorized and 
directed to do all acts and execute and deliver the Bonds and all such documents, certificates and 
acknowledgements as may be necessary and convenient to effectuate the Closing.  The Village 
hereby authorizes the officers and agents of the Village to enter into, on its behalf, agreements 
and contracts in conjunction with the Bonds, including but not limited to agreements and 
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate 
calculation services.  Any such contract heretofore entered into in conjunction with the issuance 
of the Bonds is hereby ratified and approved in all respects. 

Section 12.  Payment of the Bonds; Fiscal Agent.  The principal of and interest on the 

Bonds shall be paid by [________________, ___________, ______, which is hereby appointed 
as the Village's registrar and fiscal agent pursuant to the provisions of Section 67.10(2), 

Wisconsin Statutes] [the Village Clerk or Village Treasurer] (the "Fiscal Agent").  [The Village 
hereby authorizes the President and Village Clerk or other appropriate officers of the Village to 
enter a Fiscal Agency Agreement between the Village and the Fiscal Agent.  Such contract may 
provide, among other things, for the performance by the Fiscal Agent of the functions listed in 

Wis. Stats. Sec. 67.10(2)(a) to (j), where applicable, with respect to the Bonds]. 
 

Section 13.  Persons Treated as Owners; Transfer of Bonds.  The Village shall cause 
books for the registration and for the transfer of the Bonds to be kept by the Fiscal Agent.  The 
person in whose name any Bond shall be registered shall be deemed and regarded as the absolute 
owner thereof for all purposes and payment of either principal or interest on any Bond shall be 
made only to the registered owner thereof.  All such payments shall be valid and effectual to 
satisfy and discharge the liability upon such Bond to the extent of the sum or sums so paid. 

Any Bond may be transferred by the registered owner thereof by surrender of the Bond at 
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment 
duly executed by the registered owner or his attorney duly authorized in writing.  Upon such 
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transfer, the President and Village Clerk shall execute and deliver in the name of the transferee 
or transferees a new Bond or Bonds of a like aggregate principal amount, series and maturity and 
the Fiscal Agent shall record the name of each transferee in the registration book.  No 
registration shall be made to bearer.  The Fiscal Agent shall cancel any Bond surrendered for 
transfer. 

The Village shall cooperate in any such transfer, and the President and Village Clerk are 
authorized to execute any new Bond or Bonds necessary to effect any such transfer. 

Section 14.  Record Date.  The 15th day of the calendar month next preceding each 
interest payment date shall be the record date for the Bonds (the "Record Date").  Payment of 
interest on the Bonds on any interest payment date shall be made to the registered owners of the 
Bonds as they appear on the registration book of the Village at the close of business on the 
Record Date. 

 
Section 15.  Utilization of The Depository Trust Company Book-Entry-Only System.  In 

order to make the Bonds eligible for the services provided by The Depository Trust Company, 
New York, New York ("DTC"), the Village agrees to the applicable provisions set forth in the 
Blanket Issuer Letter of Representations, which the Village Clerk or other authorized 
representative of the Village is authorized and directed to execute and deliver to DTC on behalf 
of the Village to the extent an effective Blanket Issuer Letter of Representations is not presently 
on file in the Village Clerk's office. 
 

Section 16.  Payment of Issuance Expenses.  The Village authorizes the Purchaser to 
forward the amount of the proceeds of the Bonds allocable to the payment of issuance expenses 
to KleinBank, Chaska, Minnesota at Closing for further distribution as directed by Ehlers. 
 

Section 17.  Official Statement.  The Village Board hereby approves the Preliminary 
Official Statement with respect to the Bonds and deems the Preliminary Official Statement as 
"final" as of its date for purposes of SEC Rule 15c2-12 promulgated by the Securities and 
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule").  All 
actions taken by officers of the Village in connection with the preparation of such Preliminary 
Official Statement and any addenda to it or final Official Statement are hereby ratified and 
approved.  In connection with the Closing, the appropriate Village official shall certify the 
Preliminary Official Statement and any addenda or final Official Statement.  The Village Clerk 
shall cause copies of the Preliminary Official Statement and any addenda or final Official 
Statement to be distributed to the Purchaser. 
 

Section 18.  Undertaking to Provide Continuing Disclosure.  The Village hereby 
covenants and agrees, for the benefit of the owners of the Bonds, to enter into a written 
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of 
certain financial information and operating data and timely notices of the occurrence of certain 
events in accordance with the Rule.  The Undertaking shall be enforceable by the owners of the 
Bonds or by the Purchaser on behalf of such owners (provided that the rights of the owners and 
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific 
performance of the obligations thereunder and any failure by the Village to comply with the 
provisions of the Undertaking shall not be an event of default with respect to the Bonds). 
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To the extent required under the Rule, the President and Village Clerk, or other officer of 

the Village charged with the responsibility for issuing the Bonds, shall provide a Continuing 
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and 
terms of the Village's Undertaking. 
 

Section 19.  Redemption of the Refunded Obligations.  The Refunded Obligations are 
hereby called for prior payment and redemption on February 1, 2018 at a price of par plus 
accrued interest to the date of redemption. 

 
The Village hereby directs the Village Clerk to work with Ehlers to cause timely notice 

of redemption, in substantially the form attached hereto as Exhibit F and incorporated herein by 
this reference (the "Notice"), to be provided at the times, to the parties and in the manner set 
forth on the Notice.  Any and all actions heretofore taken by the officers and agents of the 
Village to effectuate the redemption of the Refunded Obligations are hereby ratified and 
approved. 

 
Section 20.  Record Book.  The Village Clerk shall provide and keep the transcript of 

proceedings as a separate record book (the "Record Book") and shall record a full and correct 
statement of every step or proceeding had or taken in the course of authorizing and issuing the 
Bonds in the Record Book. 

 
Section 21.  Bond Insurance.  If the Purchaser determines to obtain municipal bond 

insurance with respect to the Bonds, the officers of the Village are authorized to take all actions 
necessary to obtain such municipal bond insurance.  The President and Village Clerk are 
authorized to agree to such additional provisions as the bond insurer may reasonably request and 
which are acceptable to the President and Village Clerk including provisions regarding 
restrictions on investment of Bond proceeds, the payment procedure under the municipal bond 
insurance policy, the rights of the bond insurer in the event of default and payment of the Bonds 
by the bond insurer and notices to be given to the bond insurer.  In addition, any reference 
required by the bond insurer to the municipal bond insurance policy shall be made in the form of 
Bond provided herein. 
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Section 22.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 

rules or other actions of the Village Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 
effect immediately upon adoption and approval in the manner provided by law. 

 
Adopted, approved and recorded November 13, 2017. 
 
 
 

_____________________________ 
Jeffrey Pfannerstill 
President 

ATTEST: 

____________________________ 
Darlene Igl 
Village Clerk 
 (SEAL) 

 



 

QB\49013724.1  

EXHIBIT A 
 

Notice of Sale 
 

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution. 
 
 

(See Attached) 
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EXHIBIT B 
 

Bid Tabulation 
 
 
 

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution. 
 
 

(See Attached) 
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EXHIBIT C 
 

Winning Bid 
 
 

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution. 
 
 

(See Attached) 
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EXHIBIT D-1 
 

Pricing Summary 
 

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution. 
 
 

(See Attached) 
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EXHIBIT D-2 
 

Debt Service Schedule and Irrepealable Tax Levies 
 

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution.  
 

(See Attached) 
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[EXHIBIT MRP 
 

Mandatory Redemption Provision 

The Bonds due on November 1, ____, ____ and ____ (the "Term Bonds") are subject to 
mandatory redemption prior to maturity by lot (as selected by the Depository) at a redemption 
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued 
interest to the date of redemption, from debt service fund deposits which are required to be made 
in amounts sufficient to redeem on November 1 of each year the respective amount of Term 
Bonds specified below: 

For the Term Bonds Maturing on November 1,         

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 
 ____   ______ (maturity) 

For the Term Bonds Maturing on November 1,         

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 
 ____   ______ (maturity) 

For the Term Bonds Maturing on November 1,         

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 
 ____   ______ (maturity) 

For the Term Bonds Maturing on November 1,         

 Redemption 
       Date       Amount 
 ____ $______ 
 ____   ______ 

 ____   ______ (maturity)] 
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EXHIBIT E 
 

(Form of Bond) 
 
 

UNITED STATES OF AMERICA 
REGISTERED STATE OF WISCONSIN DOLLARS 

WAUKESHA COUNTY 
NO. R-___ VILLAGE OF HARTLAND $_______ 

GENERAL OBLIGATION CORPORATE PURPOSE BOND, SERIES 2017A 
 

MATURITY DATE: ORIGINAL DATE OF ISSUE: INTEREST RATE: CUSIP: 
    

November 1, _____ December 5, 2017 ____% ______ 
 

DEPOSITORY OR ITS NOMINEE NAME:  CEDE & CO. 

PRINCIPAL AMOUNT: _______________________ THOUSAND DOLLARS 
($__________) 

FOR VALUE RECEIVED, the Village of Hartland, Waukesha County, Wisconsin (the 
"Village"), hereby acknowledges itself to owe and promises to pay to the Depository or its 
Nominee Name (the "Depository") identified above (or to registered assigns), on the maturity 
date identified above, the principal amount identified above, and to pay interest thereon at the 
rate of interest per annum identified above, all subject to the provisions set forth herein regarding 
redemption prior to maturity.  Interest shall be payable semi-annually on May 1 and November 1 
of each year commencing on May 1, 2018 until the aforesaid principal amount is paid in full.  
Both the principal of and interest on this Bond are payable to the registered owner in lawful 
money of the United States.  Interest payable on any interest payment date shall be paid by wire 
transfer to the Depository in whose name this Bond is registered on the Bond Register 

maintained by [________________, ___________, ______] OR [the Village Clerk or Village 

Treasurer] (the "Fiscal Agent") or any successor thereto at the close of business on the 15th day 
of the calendar month next preceding each interest payment date (the "Record Date").  This Bond 
is payable as to principal upon presentation and surrender hereof at the office of the Fiscal 
Agent. 

For the prompt payment of this Bond together with interest hereon as aforesaid and for 
the levy of taxes sufficient for that purpose, the full faith, credit and resources of the Village are 
hereby irrevocably pledged. 

This Bond is one of an issue of Bonds aggregating the principal amount of $5,695,000, 
all of which are of like tenor, except as to denomination, interest rate, maturity date and 
redemption provision, issued by the Village pursuant to the provisions of Section 67.04, 
Wisconsin Statutes, for the following public purposes:  $__________________ for street 
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improvement projects; $__________________ for sewerage projects, consisting of storm water 
projects; $__________________ for parks and public grounds projects; $__________________ 
for parking lot projects; and $__________________ for refunding obligations of the Village, 
including interest on them, as authorized by resolutions adopted on October 9, 2017 and 
November 13, 2017.  Said resolutions are recorded in the official minutes of the Village Board 
for said dates. 

The Bonds maturing on November 1, 2028 and thereafter are subject to redemption prior 
to maturity, at the option of the Village, on November 1, 2027 or on any date thereafter.  Said 
Bonds are redeemable as a whole or in part, and if in part, from maturities selected by the 
Village, and within each maturity by lot (as selected by the Depository), at the principal amount 
thereof, plus accrued interest to the date of redemption. 

 

[The Bonds maturing in the years ________ are subject to mandatory redemption by lot 
as provided in the resolution awarding the Bonds, at the redemption price of par plus accrued 

interest to the date of redemption and without premium.] 
 

In the event the Bonds are redeemed prior to maturity, as long as the Bonds are in 
book-entry-only form, official notice of the redemption will be given by mailing a notice by 
registered or certified mail, overnight express delivery, facsimile transmission, electronic 
transmission or in any other manner required by the Depository, to the Depository not less than 
thirty (30) days nor more than sixty (60) days prior to the redemption date.  If less than all of the 
Bonds of a maturity are to be called for redemption, the Bonds of such maturity to be redeemed 
will be selected by lot.  Such notice will include but not be limited to the following:  the 
designation, date and maturities of the Bonds called for redemption, CUSIP numbers, and the 
date of redemption.  Any notice provided as described herein shall be conclusively presumed to 
have been duly given, whether or not the registered owner receives the notice.  The Bonds shall 
cease to bear interest on the specified redemption date provided that federal or other immediately 
available funds sufficient for such redemption are on deposit at the office of the Depository at 
that time.  Upon such deposit of funds for redemption the Bonds shall no longer be deemed to be 
outstanding. 

It is hereby certified and recited that all conditions, things and acts required by law to 
exist or to be done prior to and in connection with the issuance of this Bond have been done, 
have existed and have been performed in due form and time; that the aggregate indebtedness of 
the Village, including this Bond and others issued simultaneously herewith, does not exceed any 
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual 
irrepealable tax has been levied sufficient to pay this Bond, together with the interest thereon, 
when and as payable. 

This Bond has been designated by the Village Board as a "qualified tax-exempt 
obligation" pursuant to the provisions of Section 265(b)(3) of the Internal Revenue Code of 
1986, as amended. 
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This Bond is transferable only upon the books of the Village kept for that purpose at the 
office of the Fiscal Agent, only in the event that the Depository does not continue to act as 
depository for the Bonds, and the Village appoints another depository, upon surrender of the 
Bond to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, 
together with a written instrument of transfer (which may be endorsed hereon) satisfactory to the 
Fiscal Agent duly executed by the registered owner or his duly authorized attorney.  Thereupon a 
new fully registered Bond in the same aggregate principal amount shall be issued to the new 
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the 
Village for any tax, fee or other governmental charge required to be paid with respect to such 
registration.  The Fiscal Agent shall not be obliged to make any transfer of the Bonds (i) after the 
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of 
notice of any proposed redemption of the Bonds, or (iii) with respect to any particular Bond, 
after such Bond has been called for redemption.  The Fiscal Agent and Village may treat and 
consider the Depository in whose name this Bond is registered as the absolute owner hereof for 
the purpose of receiving payment of, or on account of, the principal or redemption price hereof 
and interest due hereon and for all other purposes whatsoever.  The Bonds are issuable solely as 
negotiable, fully-registered Bonds without coupons in the denomination of $5,000 or any integral 
multiple thereof. 

[This Bond shall not be valid or obligatory for any purpose until the Certificate of 

Authentication hereon shall have been signed by the Fiscal Agent.] 

No delay or omission on the part of the owner hereof to exercise any right hereunder shall 
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 
default hereunder. 
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IN WITNESS WHEREOF, the Village of Hartland, Waukesha County, Wisconsin, by its 
governing body, has caused this Bond to be executed for it and in its name by the manual or 
facsimile signatures of its duly qualified President and Village Clerk; and to be sealed with its 
official or corporate seal, if any, all as of the original date of issue specified above. 

VILLAGE OF HARTLAND, 
WAUKESHA COUNTY, WISCONSIN 

 

By: ______________________________ 
Jeffrey Pfannerstill 
President 

 
(SEAL) 
 

By: ______________________________ 
Darlene Igl 
Village Clerk 
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[Date of Authentication:  _______________, ______ 
 

CERTIFICATE OF AUTHENTICATION 
 
 This Bond is one of the Bonds of the issue authorized by the within-mentioned 
resolutions of the Village of Hartland, Wisconsin. 
 

_______________________ 
_________, _____________ 

 
 
 

By____________________________ 

        Authorized Signatory] 
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ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 
____________________________________________________________________________ 

(Name and Address of Assignee) 

____________________________________________________________________________ 
(Social Security or other Identifying Number of Assignee) 

the within Bond and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________, Legal Representative, to transfer said Bond on 
the books kept for registration thereof, with full power of substitution in the premises. 

Dated:  _____________________ 

Signature Guaranteed: 

_____________________________   ________________________________ 
(e.g. Bank, Trust Company    (Depository or Nominee Name) 
or Securities Firm) 

NOTICE:  This signature must correspond with the 
name of the Depository or Nominee Name as it 
appears upon the face of the within Bond in every 
particular, without alteration or enlargement or any 
change whatever. 

____________________________ 
(Authorized Officer)
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EXHIBIT F 

NOTICE OF FULL CALL* 

VILLAGE OF HARTLAND 
WAUKESHA COUNTY, WISCONSIN 

GENERAL OBLIGATION REFUNDING BONDS, DATED FEBRUARY 3, 2009 
 

NOTICE IS HEREBY GIVEN that the Bonds of the above-referenced issue which mature on 
the dates and in the amounts; bear interest at the rates; and have CUSIP Nos. as set forth below have 
been called for prior payment on February 1, 2018 at a redemption price equal to 100% of the principal 
amount thereof plus accrued interest to the date of prepayment: 

Maturity Date Principal Amount Interest Rate CUSIP No. 

02/01/19 $175,000       3.25  % 416863KR8 
02/01/21 350,000 3.60 416863KT4 
02/01/23 350,000 3.75 416863KV9 
02/01/25 450,000 4.00 416863KX5 
02/01/27 450,000 4.00 416863KZ0 
02/01/29 425,000 4.125 416863LB2 

 
Upon presentation and surrender of said Bonds to Bond Trust Services Corporation, Roseville, 
Minnesota, the registrar and fiscal agent for said Bonds, the registered owners thereof will be paid the 
principal amount of the Bonds plus accrued interest to the date of prepayment. 

Said Bonds will cease to bear interest on February 1, 2018. 

By Order of the 
Village Board 
Village of Hartland 
Village Clerk 
 

Dated ________________________ 
_____________   

 
* To be provided to Bond Trust Services Corporation at least thirty-five (35) days prior to February 1, 2018.  The registrar and 

fiscal agent shall be directed to give notice of such prepayment by registered or certified mail, overnight express delivery, facsimile 
transmission or electronic transmission to The Depository Trust Company, Attn:  Supervisor, Call Notification Department, 570 
Washington Blvd., Jersey City, NJ  07310, not less than thirty (30) days nor more than sixty (60) days prior to February 1, 2018 and to 
the MSRB electronically through the Electronic Municipal Market Access (EMMA) System website at www.emma.msrb.org.   
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VILLAGE OF HARTLAND 

RESOLUTION NO. 11/13/2017-02 

RESOLUTION APPROVING THE SEWER UTILITY RATE EFFECTIVE FIRST QUARTER 
2018 

WHEREAS, the Village of Hartland has established Sewer Utility billing rates and has the 
ability to change them as necessary. 
 
NOW THEREFORE, be it hereby resolved by the Board of Trustees for the Village of Hartland 
as follows: 

1. The Sewer Utility Rate shall increase from $5.94 to $6.24 per one thousand (1,000) 
gallons for all Sewer Utility customers with the new rate to go into effect on December 
16, 2017. 

Adopted this 13th day of November, 2017. 

 

________________________________________  

Jeffrey Pfannerstill, Village President 

Attest: 

_______________________________________  

Darlene Igl, MMC/WCPC, Village Clerk  



MEMORANDUM 

TO:  President and Village Board 

FROM:  David E. Cox, Village Administrator 

DATE:  November 10, 2017 

SUBJECT:  Paramedics 

In follow up to the Village Board’s discussion during review of the 2018 annual budget, staff has 
further reviewed the addition of two full time paramedics to the Fire Department for a total of 
three full time paramedics.  Under the proposal, the Village would move to a 24-hour-on-48-
hour-off shift system for the paramedics and would officially upgrade the service level of our 
EMS response to EMT-Paramedic from EMT-Intermediate. 

Staff has reviewed the proposal in detail and determined that two full time paramedics will cost 
the Village approximately $140,000.   This includes regular and overtime wages ($90,000), 
Social Security/Medicare ($6,900), retirement ($9,500), health/dental insurance ($33,000, 
estimated as one family, one single).  This amount would be offset by about $26,000 in reduced 
expenses including elimination of paramedic intercepts from outside agencies ($12,000), the 
elimination of some overtime for the existing full time EMS personnel ($8,000) and the 
elimination of one weekday gap shift ($6,000).  This leaves a gap of $114,000. 

In order to fund the remaining cost of the additional paramedics, staff suggests the Village Board 
consider the following changes to the draft 2018 Village Budget outside of the Fire Department 
expense budget. 

 Acknowledge an additional $33,000 in expected Ambulance Fees for a revised total of 
$228,000.  This figure matches revenue actually received in 2016.  In 2015, actual 
revenues were about $206,000 and the Village is currently on pace for about $206,000 in 
2017.  Part of the increase is attributable to the fact that the Village will receive 
additional revenue from higher billing for about seven percent (7%) of our calls, which 
are the paramedic calls on which we currently share billing with one of the intercept 
agencies we use for these calls (@$3,000). 

 Reduce Contingency by $28,000 to $96,116 from $124,116 to allow the shift in tax 
dollars to the Fire Department specifically. 

 Using the recently-reported increase of $53,000 in Transportation Aids to allow the 
devotion of less tax levy dollars to the Department of Public Works and more tax dollars 
to the Fire Department/Ambulance. 

If the Village Board agrees to fund the positions as described herein, the Village General Fund 
budget would increase to $7,811,069 from $7,725,069 for the net additional amount of $86,000.  
This accounts for the $114,000 gap after adjustments in the Fire Department Budget minus the 
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$28,000 shift from Contingency.  As noted above, the $86,000 increase is funded with the 
$33,000 in additional Ambulance Fees and the tax dollars made available from the $53,000 in 
additional Transportation Aids. 

DCEMS Paramedic 2018 

cc: David Dean, Fire Chief 
 Ryan Bailey, Finance Director 



2016 Actual 2017 Budget Thru 6/30/2017 % Used Full Year Est 2018 Adopted Footnotes

Fire Fighting Budget
Fire Wages & Benefits

E 101-52200-110 SALARIES 126,238$           145,600$           57,011$         39% 145,600$           147,000$       
A

E 101-52200-130 FICA 8,415 11,150 5,744             52% 11,150               11,250           
 

E 101-52200-140 RETIREMENT BENFTS 7,588 10,000 3,356             34% 10,000               10,250           

E 101-52200-150 HEALTH/DENTAL/LIFE 17,186 15,900 7,160             45% 15,900               16,500           

E 101-52200-180 OTHER BENEFITS 750 750 750                0% 750                    750                

160,177$           183,400$           74,021$             40% 183,400$           185,750$      

Fire Operations

E 101-52200-220 UTILITY SERVICES 17,535$             17,000$             5,934$           35% 17,000$             17,100$         
B

E 101-52200-255 BLDGS/GROUNDS 9,469 6,800 3,166             47% 6,800                 6,800             
C

E 101-52200-290 OUTSIDE SERV/CONT 15,979 10,000 8,582             86% 12,000               10,000           
D

E 101-52200-300 OPER SUPPLIES/EXP 40,212 44,000 20,120           46% 44,000               44,000           
E

E 101-52200-360 VEH MAINT/EXPNS 16,179 13,000 3,999             31% 10,000               13,000           
F

E 101-52200-800 CAPITAL OUTLAY 10,956 16,330 20,249           124% 20,249               21,600           
G

E 101-52200-900 CORP RESERVE PMTS 67,000 67,000 67,000           100% 67,000               98,700           
H

177,330$           174,130$           129,050$           74% 177,049$           211,200$      

TOTAL FIRE FIGHTING 337,507$       357,530$       203,071$       57% 360,449$       396,950$    

Ambulance Service Budget

2016 Actual 2017 Budget Thru 6/30/2017 % Used Full Yr Est 2018 Adopted

Ambulance Wages & Benefits

E 101-52300-110 SALARIES 252,080$           241,150$           127,598$           53% 242,000$           320,000$       
A

E 101-52300-130 FICA 18,064               18,450               11,011               60% 19,000               25,500           

E 101-52300-140 RETIREMENT BENFTS 9,972                 10,000               4,549                 45% 10,000               20,250           

E 101-52300-150 HEALTH/DENTAL/LIFE 17,186               15,900               7,160                 45% 15,900               46,500           

E 101-52300-180 OTHER BENEFITS 750                    750                    750                    0% 750                    2,250             

298,052$           286,250$           151,068$           53% 287,650$           414,500$      

Account Description

Sub-Total Fire Wages and Benefits

VILLAGE OF HARTLAND - PUBLIC SAFETY BUDGET 2018

Fire/Ambulance Department

Sub-Total Fire Operations

Account Description

Sub-Total Ambo Wages and Benefits

11/10/2017 FIRE/AMBULANCE BUDGET TAB 8 PAGE 4



2016 Actual 2017 Budget Thru 6/30/2017 % Used Full Year Est 2018 Adopted FootnotesAccount Description

VILLAGE OF HARTLAND - PUBLIC SAFETY BUDGET 2018

Fire/Ambulance Department

Ambulance Operations

E 101-52300-290 OUTSIDE SERV/CONT 3,125$               5,200$               4,564$               88% 5,200$               5,200$           
D

E 101-52300-300 OPER SUPPLIES/EXPN 54,834               51,000               30,627               60% 51,000               39,000           
E

E 101-52300-360 VEHICLE MAINT/EXP 7,081                 4,200                 1,657                 39% 4,000                 4,200             
F

E 101-52300-510 INSURANCES 23,000               23,000               23,000               100% 23,000               23,000           

E 101-52300-800 CAPITAL OUTLAY 10,254               68,300               8,517                 12% 19,100               24,100           
G

E 101-52300-900 CORP RESERVE PMT 31,500               31,500               31,500               100% 31,500               31,500           
H

129,794$           183,200$           99,865$             55% 133,800$           127,000$       

TOTAL AMBULANCE SERVICE 427,846$       469,450$       250,933$       53% 421,450$       541,500$    

TOTAL FIRE/AMBULANCE 765,353$    826,980$    454,004$    55% 781,899$    938,450$  
Increase 13.5%

2017 Highlight: 

2018 Spotlight:

Operations:

2017 Budget % of Budget 2018 Adopted % of Budget Incr/Decr

Wages 386,750                  47% 467,000                  50% 20.75%

Benefits 82,900                    10% 133,250                  14% 60.74%

Operations 222,030                  27% 215,400                  23% -2.99%

Capital Outlay 135,300                  16% 122,800                  13% -9.24%

Total 826,980                  100% 938,450                  100% 13.48%

Continued advancement towards paramedic level response

Working on a possible change to upgrading to an EMS Paramedic Level.  

Sub-Total Ambulance Operations

FOOTNOTE EXPLANATIONS ON TAB 8 PAGE 3

Paramedic training for up to three ambulance personnel

Wages
50%

Benefits
14%

Operations
23%

Capital Outlay
13%

EXPENSES
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MEMORANDUM 

TO:  President and Village Board 

FROM:  David E. Cox, Village Administrator 

DATE:  November 10, 2017 

SUBJECT:  DPW Reorganization - Budget 

At your meeting on Monday, November 13, I will be presenting you with a plan for a 
reorganization of the Department of Public Works including new and revised Job Descriptions 
and an organizational chart showing changes to become effective on January 1, 2018.  As part of 
the reorganization plan, I am eliminating the position of Foreman, of which we currently have 
two.  Instead, day-to-day oversight of the Department will be vested in two Supervisors; a DPW 
Operations Supervisor, which already exists and a Utility Operations Supervisor, which is a new 
position.  We will also add a seasonal Crew Leader position to oversee the seasonal staff.  There 
is no impact on the 2018 Budget. 

The plan is intended to improve operational efficiency and morale at the Department of Public 
Works.  It will flatten the organization slightly and will vest additional authority and 
responsibility at the level of Operations Supervisor to manage the daily operations, oversee 
active construction and plan annual Department activities and responsibilities.  Placing the 
authority and responsibility in these two positions allows these activities to be handled efficiently 
in a coordinated manner at the “boots-on-the-ground” level. 

The Public Works Director will continue to provide managerial oversight to the Department 
under my direction.  The Director will be more heavily focused on public relations, public 
education, regulator relations, grant management, capital project design, bidding and contract 
letting and special projects.  The special projects activity will include solid waste collection, 
downtown parking and other projects that have languished for some time. 

The new position of seasonal Crew Leader, who will supervise the seasonal staff, will be defined 
later but is anticipated to be rotated on some annual or bi-annual basis and would include some 
sort of stipend for the months during which the person exercises additional responsibilities.  

The Village Board is asked to approve the new and revised Job Descriptions as attached to 
facilitate the change.  Please contact me if you have questions or concerns as soon as you are 
able. 

DCDPW Reorg 

Attachments 

cc: Mike Einweck, Public Works Director 



EMPLOYEES:
14 FULL TIME
9 SEASONAL
(16.135 FULL TIME EQUIVALENTS)

2018 DEPARTMENT OF PUBLIC WORKS

DPW DIRECTOR/P.E.
1 FT

UTILITY OPERATIONS 
SUPERVISOR (1FT)

DPW OPERATIONS SUPERVISOR 
(1 FT)

DPW SEASONAL (7)

DPW LABORER
(11 FT)

RECYCLE/YARD WASTE 
(2 SEASONAL)

DPW SEASONAL CREW LEADER (1 
FROM LABORER POOL)

PRIMARY RESPONSIBILITIES:
WATER UTILITY

SANITARY SEWER UTILITY
STORM SEWER SYSTEM
CAPITAL PROJECTS

PRIMARY RESPONSIBILITIES:
STREETS/SIDEWALKS

PARKS
BUILDING MAINTENANCE
VEHICLE/EQUIPMENT 

MAINTENANCE
CEMETERY

CAPITAL PROJECTS
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Village of Hartland 
 

JOB DESCRIPTION 
__________________________________________________________________ 
 
 
Position Title: Director of Public Works 
Department/Location: Public Works   
Reports To: Village Administrator 
Employees Supervised: PW Operations Supervisor, Utility Operations 

Supervisor, Laborers and Seasonal Help 
Interrelationships: Elected officials, community members, public 

works department members, other Village 
departments, consultants, vendors, etc. 

______________________________________________________________________________ 
 
Position Summary: Plan, manage and direct the Village Public Works and Utility Operations 
and use  the Public Works Department’s resources to assist other departments in the areas of 
engineering, capital projects design and construction, water supply, operation and maintenance, 
sanitary sewer collection system, storm water collection and control, parks and open spaces, 
environmental control, yard waste collection and recycling, cemetery operation and construction, 
maintenance and construction of public buildings, operation and maintenance of streets and 
signage.   
 
Position Duties: 
Each essential job function described below is within the scope of duties with actual assignments 
and the emphasis on specific functions depending on the work that needs to be done at a given 
time or location. 
 
Essential Job Functions: 
1. Provide management oversight and leadership direction to the Village of Hartland 

Department of Public Works, including development of Departmental budgets, policies 
and procedures. 

2. In coordination with the Village Administrator recruit, interview, select, orient and 
manage the hiring and evaluation of direct reports including the Public Works Operations 
Supervisor and the Utility Operations Supervisor.  Coordinate the recruitment, interview, 
selection, orientation and evaluation of other subordinates in the Department with the 
Public Works and Utility Operations Supervisors. 

3. Perform duties and responsibilities as described in the Village Code. 
4. Solicit feedback from community members and respond to requests from citizens. 
5. Oversee short and long term activities for all DPW, Sewer, Water, Parks, Cemeteries, 

CIP and Environmental Recycling. 
6. Utilize DPW vehicles as needed to respond to requests for service.  
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7. Report to and respond to policy and administrative requests from the Village Board. 
8. Respond to requests from the Village Administrator, constituents and businesses 

regarding ordinances. 
9. Procure, maintain and assign department equipment. 
10. Review, approve, and design as needed highly technical engineering calculations, design 

work, survey documents and Right of Way requests. 
11. Manage design, bidding and contract letting for capital improvement projects. 
12. Work with village and district attorney to prepare cases for court. 
13. Establish and implement department policies and procedures. 
14. Provide assistance and expertise to other departments and governmental agencies upon 

request. 
15. Prepare, maintain and retain relevant records, plans and specifications. 
16. Implement training and safety protocols for the Department. 
17. Issuance and compliance assurance of public Right-of-Way permits. 
 
 
Other Duties: 
1. Attend required meetings and participate actively in any work group, training or 

committee assignments. 
 
2. Maintain knowledge of administrative procedures and timelines and be able to 

communicate these to other staff and constituents. 
 

3. Plan ahead recognizing the cycle of work and projects that repeat from year to year. 
 
4. Maintain knowledge of software and equipment used to perform duties, such as: word 

processing, database, spreadsheets, E-mail, Banyon, Laserfiche, and office equipment. 
 
5. Know, understand and follow applicable safety policies and procedures, including but not 

limited to: proper lifting techniques, awareness of eye strain, use of proper wrist support 
when keyboarding for extended periods of time and office ergonomics. 

 
6. Attend local, regional and state conferences and training opportunities. 
 
Knowledge & Ability 
Employee must have knowledge of: 
1. Principles and practices of municipal public works operations and practice. 
2. Construction project management. 
3. Applicable state laws and regulatory codes. 
4. Personnel management functions and techniques. 
5. Engineering principles of pavement and drainage construction. 
6. Microsoft Office programs including Word, Excel and Outlook. 
7. Labor relations. 
 
Employee must have the ability to: 
1. Anticipate issues and recommend solutions. 



Document: SECsecadminasst 3

2. Work independently and with minimal supervision. 
3. Communicate effectively in oral and written form. 
4. Establish and maintain effective working relationships with the administration, 

department heads, employees, and citizens. 
5. Implement policies and procedures as directed. 
6. Plan, organize, direct, and evaluate the work of department employees. 
7. Read, interpret, and analyze professional journals and government regulations. 
8. Read and interpret correspondence, reports, reference sources, ordinances, statutes, 

policies, and other routine and non-routine written communications. 
9. Perform mathematical operations to calculate figures and analyze simple and complex 

numerical data. 
10. See, recognize and manipulate job-related objects and materials, and use them to 

accomplish tasks appropriately. 
 
Desired Education and Experience: 
 
1. Bachelor’s degree in Civil Engineering, Construction Management, or related with 

additional coursework in decision making, principles of behavior reinforcement, 
supervisory/management and budget planning preferred. 

2. Certification by the State of Wisconsin as a Professional Engineer is preferred.   
3. Possession of a Wisconsin Grade 1 Water Operator Certification and/or Wisconsin Basic 

Wastewater Operator Certification with the collection system subclass (SS) is desirable. 
4. Six or more years of experience of municipal engineering in a supervisor role is required. 
 
 
Personal Attributes Required: 
Must be highly organized and be able to work with nominal direct supervision.  Must enjoy 
detail-oriented work requiring a high level of accuracy.  Must have excellent written and verbal 
communication skills.  Must be well organized and demonstrate initiative.  Must demonstrate the 
ability to establish and maintain exemplary relationships by using appropriate interpersonal 
skills.  Must understand the need for teamwork, timeliness and accuracy.  Must be able to 
maintain self-control under stressful situations and deadlines without exhibiting negative 
behaviors.  Must be able to maintain confidentiality of sensitive information, and interact with 
others to accomplish tasks without arousing hostility.  Must have knowledge of good grammar, 
spelling, punctuation and advanced math abilities. 
 
 
Essential Physical / Mental Requirements: 
1. Must be able to sit or stand for prolonged periods, up to 6 hours in an eight-hour day, 

with or without back support. 
 
2. Must be able to perform light physical work in a field setting, including excessive heat 

and cold, excessive noise, driving in traffic and work zones, working in hard hat areas, 
walking over uneven surfaces, exposure to traffic and heavy construction vehicles, 
working in snow/icy/muddy conditions, exposure to broken glass/dust, walking slopes, 
bend/lift/kneel/crawl/crouch/climb/ladders/heights, walking long distances, standing for 
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long times, exposure to machines/hazardous substances/poisonous vegetation 
occasionally lifting up to 10 pounds without assistance in an indoor or outdoor setting 
and occasionally lifting up to 30 pounds. 

 
3. Must be able to communicate effectively on the telephone, via radio and in person to 

provide information and assistance. 
 
4. Must be able to move throughout the building and from building to building in all types 

of weather conditions. 
 
5. Must be able to reach in all directions, climb ladders and roofs and bend/stoop to store 

and retrieve files, use telephone, calculator, computer and other office equipment. 
 
6. Must have dexterity and hand/eye coordination necessary to operate computer keyboard 

and other office equipment such as fax machine, copier, etc. 
 
7. Hearing activity requires the ability to participate in numerous conversations throughout 

the day, both in person and over the telephone. 
 
8. Must be able to complete job duties in an environment where background noise and 

frequent interruptions are the norm. 
 
9. Must have the ability to maintain concentration and focus on tasks requiring timeliness 

and accuracy. 
 
 
The above statements are intended to describe the general nature and level of work being performed by the person 
assigned to this position.  Essential job functions are intended to describe those functions that are primary to the 
performance of this job, and other job duties include those that are considered secondary to the overall purpose of 
this job. 
 
This job description does not state or imply that the above are the only duties and responsibilities assigned to this 
position.  Employees holding this position will be required to perform any other job-related duties within this job 
category as requested by management.  All requirements are subject to possible modification to reasonably 
accommodate individuals with a disability. 
 
 
 
 
Originated April, 2012 
Revision date: November 13, 2017 
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Village of Hartland 
 

JOB DESCRIPTION 
__________________________________________________________________ 
 
 
Position Title: Public Works Operations Supervisor 
Department/Location: Public Works   
Reports To: Director of Public Works and Village 

Administrator 
Employees Supervised: Laborers and Seasonal Help 
Interrelationships: Elected officials, community members, public 

works department members, other Village 
departments, consultants, vendors, etc. 

______________________________________________________________________________ 
 

Position Summary:  

The Public Works Operations Supervisor directs and controls the operation and maintenance of all Public 
Works facilities and systems, which include the park system, streets, bridges, cemetery, environmental 
services, and all public buildings within the Village.  The Public Works Operations Supervisor, in 
coordination with the Utility Operations Supervisor, is responsible for the daily direction and supervision 
of DPW employees and will perform the duties of the Utility Operations Supervisor whenever needed due 
to absence.  In coordination with the Public Works Director and the Utility Operations Supervisor, the 
Public Works Operations Supervisor is responsible for long-term planning, budgeting, and purchasing as 
they relate to the entire Department of Public Works.    

 
Position Duties: 
Each essential job function described below is within the scope of duties with actual assignments 
and the emphasis on specific functions depending on the work that needs to be done at a given 
time or location. 
 
Essential Job Functions: 
1. In coordination with the Public Works Director and the Utility Operations Supervisor, 

assist with the management oversight of the Village of Hartland Department of Public 
Works, including development of Departmental budgets, policies and procedures. 

2. In coordination with the Public Works Director and the Utility Operations Supervisor, 
recruit, interview, select, orient and manage the hiring and evaluation of direct reports 
with final personnel responsibility for full time and part time employees in the 
department, including Laborers, Yard Waste Monitors and Seasonal Help. 

3. Solicit feedback from community members and respond to requests from citizens. 
4. Direct and control the short and long-term activities for the park system, streets, bridges, 

cemetery, environmental services, and all public buildings within the Village in 
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coordination with the Utility Operations Supervisor to ensure proper and efficient 
operation of the entire Department. 

5. Utilize DPW vehicles as needed to respond to requests for service.  
6. Report to and respond to policy and administrative requests from the Village Board, 

Village Administrator, constituents and businesses regarding ordinances. 
7. Procure, maintain and assign department equipment. 
8. Work with village and district attorney to prepare cases for court. 
9. Establish and implement department policies and procedures. 
10. Provide assistance and expertise to other departments and governmental agencies upon 

request. 
11. Prepare, maintain and retain relevant records, plans and specifications. 
12. Serve as Safety coordinator. 
13. Be on-call during after-hours to respond or direct staff to respond to emergencies. 
 
 
Other Duties: 
1. Attend required meetings and participate actively in any work group, training or committee 

assignments. 
 
2. Maintain knowledge of administrative procedures and timelines and be able to communicate 

these to other staff and constituents. 
 
3. Plan ahead recognizing the cycle of work and projects that repeat from year to year. 
 
4. Maintain knowledge of software and equipment used to perform duties, such as: word 

processing, database, spreadsheets, E-mail, Banyon, Laserfiche, and office equipment. 
 
5. Know, understand and follow applicable safety policies and procedures, including but not 

limited to: proper lifting techniques, awareness of eye strain, use of proper wrist support 
when keyboarding for extended periods of time and office ergonomics. 

 
6. Attend local, regional and state conferences and training opportunities. 
 
Knowledge & Ability 
Employee must have knowledge of: 
1. Principles and practices of municipal public works operations and practice. 
2. Construction project management. 
3. Applicable state laws and regulatory codes. 
4. Personnel management functions and techniques. 
5. Basic engineering principles of pavement and drainage construction. 
6. Microsoft Office programs including Word, Excel and Outlook. 
7. Labor relations. 
 
Employee must have the ability to: 
1. Anticipate issues and recommend solutions. 
2. Work independently and with minimal supervision. 
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3. Communicate effectively in oral and written form. 
4. Establish and maintain effective working relationships with the administration, 

department heads, employees, and citizens. 
5. Implement policies and procedures as directed by the Director. 
6. Plan, organize, direct, and evaluate the work of department employees. 
7. Read, interpret, and analyze professional journals and government regulations. 
8. Read and interpret correspondence, reports, reference sources, ordinances, statutes, 

policies, and other routine and non-routine written communications. 
9. Perform mathematical operations to calculate figures and analyze simple and complex 

numerical data. 
10. See, recognize and manipulate job-related objects and materials, and use them to 

accomplish tasks appropriately. 
 
Desired Education and Experience 
 
1. Associate degree in Civil Engineering, Construction Management or related field or any 

combination of education and experience that provides the necessary knowledge, skills 
and abilities.  Additional coursework in decision making, principles of behavior 
reinforcement, supervisory/management and budget planning preferred. 

 
2. Five or more years of progressive experience in a supervisor role in street construction 

and maintenance, operation and maintenance of heavy equipment is required. 
 
3. Possess a Wisconsin Grade 1 Water Operator Certification and Wisconsin Basic 

Wastewater Operator Certification with the collection system subclass (SS) within one 
year of hiring. 
 

4. Experience in the supervision of employees.  
 

5. Possession of a CDL Class A rating.8 
 
Personal Attributes Required: 
Must be highly organized and be able to work with nominal direct supervision.  Must enjoy 
detail-oriented work requiring a high level of accuracy.  Must have excellent written and verbal 
communication skills.  Must be well organized and demonstrate initiative.  Must demonstrate the 
ability to establish and maintain exemplary relationships by using appropriate interpersonal 
skills.  Must understand the need for teamwork, timeliness and accuracy.  Must be able to 
maintain self-control under stressful situations and deadlines without exhibiting negative 
behaviors.  Must be able to maintain confidentiality of sensitive information, and interact with 
others to accomplish tasks without arousing hostility.  Must have knowledge of good grammar, 
spelling, punctuation and basic math abilities. 
 
 
Essential Physical / Mental Requirements: 
1. Must be able to sit or stand for prolonged periods, up to 6 hours in an eight-hour day, 

with or without back support. 
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2. Must be able to perform physical work in a field setting, including excessive heat and 

cold, excessive noise, driving in traffic and work zones, working in hard hat areas, 
walking over uneven surfaces, exposure to traffic and heavy construction vehicles, 
working in snow/icy/muddy conditions, exposure to broken glass/dust, walking slopes, 
bend/lift/kneel/crawl/crouch/climb/ladders/heights, walking long distances, standing for 
long times, exposure to machines/hazardous substances/poisonous vegetation 
occasionally lifting up to 40 pounds without assistance in an indoor or outdoor setting 
and occasionally lifting up to 60 pounds. 

 
3. Must be able to communicate effectively on the telephone, via radio and in person to 

provide information and assistance. 
 
4. Must be able to move throughout the building and from building to building in all types 

of weather conditions. 
 
5. Must be able to reach in all directions, climb ladders and roofs and bend/stoop to store 

and retrieve files, use telephone, calculator, computer and other office equipment. 
 
6. Must have dexterity and hand/eye coordination necessary to operate computer keyboard 

and other office equipment such as fax machine, copier, etc. 
 
7. Hearing activity requires the ability to participate in numerous conversations throughout 

the day, both in person and over the telephone. 
 
8. Must be able to complete job duties in an environment where background noise and 

frequent interruptions are the norm. 
 
9. Must have the ability to maintain concentration and focus on tasks requiring timeliness 

and accuracy. 
 
 
The above statements are intended to describe the general nature and level of work being performed by the person 
assigned to this position.  Essential job functions are intended to describe those functions that are primary to the 
performance of this job, and other job duties include those that are considered secondary to the overall purpose of 
this job. 
 
This job description does not state or imply that the above are the only duties and responsibilities assigned to this 
position.  Employees holding this position will be required to perform any other job-related duties within this job 
category as requested by management.  All requirements are subject to possible modification to reasonably 
accommodate individuals with a disability. 
 
 
 
Originated April, 2012 
Revision date: November 13, 2017 
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Village of Hartland 
 

JOB DESCRIPTION 
__________________________________________________________________ 
 
 
Position Title: Utility Operations Supervisor 
Department/Location: Public Works   
Reports To: Director of Public Works and Village 

Administrator 
Employees Supervised: Laborers and Seasonal Help 
Interrelationships: Elected officials, community members, public 

works department members, other Village 
departments, consultants, vendors, etc. 

______________________________________________________________________________ 
 

Position Summary:  

The Utility Operations Supervisor directs and controls the operation and maintenance of all Public Works 
utility systems, which include the water, sanitary sewer and storm water systems operated by the Village.  
The Utility Operations Supervisor, in coordination with the Public Works Operations Supervisor, is 
responsible for the daily direction and supervision of DPW employees and will perform the duties of the 
Public Works Operations Supervisor whenever needed due to absence.  In coordination with the Public 
Works Director and the Public Works Operations Supervisor, the Utility Operations Supervisor is 
responsible for long-term planning, budgeting, and purchasing as they relate to the entire Department of 
Public Works.    

 
Position Duties: 
Each essential job function described below is within the scope of duties with actual assignments 
and the emphasis on specific functions depending on the work that needs to be done at a given 
time or location. 
 
Essential Job Functions: 
1. In coordination with the Public Works Director and the Public Works Operations 

Supervisor, assist with the management oversight of the Village of Hartland Department 
of Public Works, including development of Departmental budgets, policies and 
procedures. 

2. In coordination with the Public Works Director and the Public Works Operations 
Supervisor, recruit, interview, select, orient and manage the hiring and evaluation of 
direct reports with final personnel responsibility for full time and part time employees in 
the department, including Laborers, Yard Waste Monitors and Seasonal Help. 

3. Solicit feedback from community members and respond to requests from citizens. 
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4. Direct and control the short and long-term activities for the water, sanitary sewer and 
storm water systems in coordination with the Public Works Operations Supervisor to 
ensure proper and efficient operation of the entire Department. 

5. Operate the water system including towers, wells and booster pumps. 
6. Operate the sanitary sewer collection system including lift stations. 
7. Operate the public storm water system including collection systems, ponds and 

infiltration systems. 
8. Utilize DPW vehicles as needed to respond to requests for service.  
9. Report to and respond to policy and administrative requests from the Village Board, 

Village Administrator, constituents and businesses regarding ordinances. 
10. Procure, maintain and assign department equipment. 
11. Work with village and district attorney to prepare cases for court. 
12. Establish and implement department policies and procedures. 
13. Provide assistance and expertise to other departments and governmental agencies upon 

request. 
14. Prepare, maintain and retain relevant records, plans and specifications. 
15. Serve as Confined Space Rescue coordinator. 
16. Be on-call during after-hours to respond or direct staff to respond to emergencies. 
 
Other Duties: 
1. Attend required meetings and participate actively in any work group, training or 

committee assignments. 
 
2. Maintain knowledge of administrative procedures and timelines and be able to 

communicate these to other staff and constituents. 
 
3. Plan ahead recognizing the cycle of work and projects that repeat from year to year. 
 
4. Maintain knowledge of software and equipment used to perform duties, such as: word 

processing, database, spreadsheets, E-mail, Banyon, Laserfiche, and office equipment. 
 
5. Know, understand and follow applicable safety policies and procedures, including but not 

limited to: proper lifting techniques, awareness of eye strain, use of proper wrist support 
when keyboarding for extended periods of time and office ergonomics. 

 
6. Attend local, regional and state conferences and training opportunities. 
 
Knowledge & Ability 
Employee must have knowledge of: 
1. Principles and practices of municipal public works operations and practice. 
2. Construction project management. 
3. Applicable state laws and regulatory codes. 
4. Personnel management functions and techniques. 
5. Basic engineering principles of utility and drainage construction. 
6. SCADA monitoring and reporting systems. 
7. DNR and other utility related required reporting systems. 
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8. Microsoft Office programs including Word, Excel and Outlook. 
9. Labor relations. 
 
Employee must have the ability to: 
1. Anticipate issues and recommend solutions. 
2. Work independently and with minimal supervision. 
3. Communicate effectively in oral and written form. 
4. Establish and maintain effective working relationships with the administration, 

department heads, employees, and citizens. 
5. Implement policies and procedures as directed by the Director. 
6. Plan, organize, direct, and evaluate the work of department employees. 
7. Read, interpret, and analyze professional journals and government regulations. 
8. Read and interpret correspondence, reports, reference sources, ordinances, statutes, 

policies, and other routine and non-routine written communications. 
9. Perform mathematical operations to calculate figures and analyze simple and complex 

numerical data. 
10. See, recognize and manipulate job-related objects and materials, and use them to 

accomplish tasks appropriately. 
 
Desired Education and Experience 
 
1. Associate degree in Civil Engineering, Construction Management or related field or any 

combination of education and experience that provides the necessary knowledge, skills 
and abilities.  Additional coursework in decision making, principles of behavior 
reinforcement, supervisory/management and budget planning preferred. 

 
2. Possession of a Wisconsin Grade 1 Water Operator Certification with subclasses in 

distribution, groundwater and VOC.  
 

3. Possession of a Wisconsin Basic Wastewater Operator Certification with the collection 
system subclass (SS) is desired. 
 

4. Five or more years of progressive experience in a supervisor role in utility construction 
and maintenance, operation and maintenance of heavy equipment is required. 

 
5. Experience in the supervision of employees. 

 
6. Possession of a CDL Class A rating 

 
 
Personal Attributes Required: 
Must be highly organized and be able to work with nominal direct supervision.  Must enjoy 
detail-oriented work requiring a high level of accuracy.  Must have excellent written and verbal 
communication skills.  Must be well organized and demonstrate initiative.  Must demonstrate the 
ability to establish and maintain exemplary relationships by using appropriate interpersonal 
skills.  Must understand the need for teamwork, timeliness and accuracy.  Must be able to 



DRAFT - November 10, 2017 

Utility Operations Supervisor 4

maintain self-control under stressful situations and deadlines without exhibiting negative 
behaviors.  Must be able to maintain confidentiality of sensitive information, and interact with 
others to accomplish tasks without arousing hostility.  Must have knowledge of good grammar, 
spelling, punctuation and basic math abilities. 
 
 
Essential Physical / Mental Requirements: 
1. Must be able to sit or stand for prolonged periods, up to 6 hours in an eight-hour day, 

with or without back support. 
 
2. Must be able to perform physical work in a field setting, including excessive heat and 

cold, excessive noise, driving in traffic and work zones, working in hard hat areas, 
walking over uneven surfaces, exposure to traffic and heavy construction vehicles, 
working in snow/icy/muddy conditions, exposure to broken glass/dust, walking slopes, 
bend/lift/kneel/crawl/crouch/climb/ladders/heights, walking long distances, standing for 
long times, exposure to machines/hazardous substances/poisonous vegetation 
occasionally lifting up to 40 pounds without assistance in an indoor or outdoor setting 
and occasionally lifting up to 60 pounds. 

 
3. Must be able to communicate effectively on the telephone, via radio and in person to 

provide information and assistance. 
 
4. Must be able to move throughout the building and from building to building in all types 

of weather conditions. 
 
5. Must be able to reach in all directions, climb ladders and roofs and bend/stoop to store 

and retrieve files, use telephone, calculator, computer and other office equipment. 
 
6. Must have dexterity and hand/eye coordination necessary to operate computer keyboard 

and other office equipment such as fax machine, copier, etc. 
 
7. Hearing activity requires the ability to participate in numerous conversations throughout 

the day, both in person and over the telephone. 
 
8. Must be able to complete job duties in an environment where background noise and 

frequent interruptions are the norm. 
 
9. Must have the ability to maintain concentration and focus on tasks requiring timeliness 

and accuracy. 
 
 
The above statements are intended to describe the general nature and level of work being performed by the person 
assigned to this position.  Essential job functions are intended to describe those functions that are primary to the 
performance of this job, and other job duties include those that are considered secondary to the overall purpose of 
this job. 
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This job description does not state or imply that the above are the only duties and responsibilities assigned to this 
position.  Employees holding this position will be required to perform any other job-related duties within this job 
category as requested by management.  All requirements are subject to possible modification to reasonably 
accommodate individuals with a disability. 
 
 
 
 
Originated November 13, 2017 
Revision date:  
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Memo 
To:  Administrator David E. Cox 

From: Chief Michael S. Bagin 

CC:  

Date: November 10, 2017 

Re:         Purchase of new squad vehicles 

I am requesting authorization from the Village Board to proceed with ordering two Ford 
Explorer vehicles to be used as marked squads.   These vehicles would be purchased from 
Ewald Automotive Group.   The vehicles are 2018 Fleet/Non-Retail Ford Police Interceptor 
Utility All Wheel Drive vehicles.  The quote I have is $30,081 for each vehicle.  The quote is 
just for the vehicle.  The budgeted amount from the corporate reserve account is $33,500 
which included funds for equipment.    

We have been transitioning from Chevrolet Impalas to Ford Explorers for our patrol fleet.  
This requires the purchase of other equipment such as a partition and push bar which cannot 
be transferred from one style of vehicle to another.  These costs, along with installation costs 
and graphics add approximately $4500 to the cost of each vehicle.  The set up and 
equipment costs are funded through a combination of the corporate reserve and operations.  
With these purchases, we will complete our transition from front wheel drive Chevrolet 
Impalas to all wheel drive Ford Explorers for our patrol fleet.  



150 Lawn Street, Hartland WI  53029 ■ Ph:  (262)-367-6878 ■ Fax:  (262) 367-4881 
 

 Hartland Fire 
Department 

Memo 
To: Administrator Dave Cox 
   

From: Dave Dean, Fire Chief  

  
Date: November 9, 2017 
  

Re: Corporate Reserve Purchases  

  

 

With approval of the 2018 Budget, The Fire Department would like to place the order for the new 
ambulance as budgeted.  The order would be placed with Jefferson Fire and Safety of Middleton. 

The 2008 ambulance is scheduled to be replaced in 2018. The ambulance build-out takes 6 to 
8 months, depending on manufacturer availability. Because we are placing the order for the 
ambulance in 2017, the Village is expected to see a discount in the cost. 

The new ambulance will be specifically designed to meet the future needs of the Village of 
Hartland and will include the most up to date equipment, offering the very best in patient care 
and safety to the rescue personnel during each call for service. The ambulance will include a 
new heavy-duty gurney rated for 750 pounds and will offer an auto-lift system for the loading 
and unloading of patients. Secure cabinets for advanced medications, a heated compartment 
for blankets and IV solution, and a cabinet to carry personal protective equipment for two 
firefighters are some of the other innovative features. 

The projected cost based on the current configuration is $245,251.  In order to allow for some 
minor adjustments during the process, the request is for Board approval in an amount not to 
exceed $248,251. 
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Hartland Business Improvement District 

2018 Operating Plan 
A. Background 

In 1984, the State of Wisconsin created Section 66.608 of the Statutes (“BID law”) enabling municipalities to establish 
Business Improvement Districts upon the petition of the owner of at least one property used for commercial purposes 
within the proposed district.  The purpose of the law is “…to allow businesses within those districts to develop, to 
manage and to promote the districts, and to establish an assessment method to fund these activities.”  (1983 Wis. Act 
184, Section 1, legislative declaration.) 

B. Goals of the Business Improvement District 

Pursuant to the BID law, this operating plan for the District has been developed by the BID Board along with business 
and property owners.  The following objectives were identified: 
  

1. Continuation of the Façade Improvement Grant Program offering matching grants up to $10,000. 

2. Continuation of the Sign and Awning Grant Program offering matching grants up to $750. 

3. Continuation of the Business Loan Pool Program offering low interest loans in partnership with 
First Bank Financial Centre. 

4. Continuation of the Education Certificate Grant Program offering grants up to $500. 

5. Continuation of the Sandwich Board Sign Grant Program offering grants up to $50. 

6. Continuation of the Co-Op Advertising Grant Program offering grants up to $300. 

7. Implementation of the BID Strategic Planning process that was initiated in 2012 to measure 
success. 

8. Economic Development Committee 

 Business retention program to contact property and business owners on a regular basis. 

 Maintain list of vacancies and available property. 

 Conduct business education and informational seminars for property owners and 
businesses in district. 

 Communication with BID members, external resources and stakeholders about the BID. 

 Support of the Tax Incremental Finance district to stimulate redevelopment. 

 Initiatives to assist businesses locating in the BID and new business start-up assistance. 

 Support of businesses and issues that are important to the Village area.  

9. Marketing Committee 

 Develop and continually align mission and brand of the BID. 

 Foster good communication between BID board, BID members, BID businesses, village 
and overall community. 

 Aid owners and business with promotion and foster cooperative efforts as needed and 
desired.    

 Communicate with internal constituents and external consumers. 

 Website development, maintenance, and search engine optimization. 
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 Conduct or participate in events that promote and increase commerce within the district. 

 Coordinate the BID’s involvement in Ice Age Trail Community cross-promotion and 
development of activities with the Village and the Ice Age Trail Alliance. 

10. Design Committee 

 Encourage BID properties to be well maintained and physically appealing. 

 Maintain adequate way finding to direct consumers to downtown BID district. 

 Maintain comprehensive entry point signage and point of interest way finding program. 

 Provide streetscaping program to create a unified look in the district. 

 Maintain seasonal decorative baskets and banner program. 

 Upgrades and replacement to district decorative elements and landscaping areas. 

 Review applications received from district members for the grant assistance programs and 
make recommendations to the board for approval. 

 Provide design support for exterior façade and sign improvements. 

 Provide advocacy to assist businesses navigate through various Village regulatory 
process. 

11.  Executive Committee 

 Adhere to the BID Mission Statement  - The mission of the Hartland BID is to provide 
leadership for the vitality of downtown Hartland; an area that offers a variety of 
commercial, retail and service businesses. The BID serves as a catalyst to improve and 
promote downtown Hartland through business development, marketing, economic 
development and business education. 

 Adhere to the overall goals of the BID - The Business Improvement District attracts people 
to live, work, shop, conduct personal business and seek entertainment in downtown 
Hartland. 

A business improvement district creates a mechanism for non-residential property owners to levy and collect special 
assessments to finance the achievement of common goals.  The District is dedicated to increasing activity and 
improving the image of the District.  Staffed with a professional manager, the District creates a link between, service, 
retail, civic and social activities.  It is anticipated that these efforts help increase District sales volumes, attract 
additional business investment, and enhance property values in the District commercial area.    

C. Boundaries 

The District consists generally of an area bounded on the north by the last commercial properties on North Avenue, 
on the east on Capitol Drive roughly starting at Church Street, on the south at Cardinal Lane, on the west to the top of 
Hill Street.  A few properties are included on Pawling Avenue.  Nearly all commercial property in the downtown 
Village Center is included in the District. Appendix 1 shows the limits of the Hartland Business Improvement District. 

D. Budget for 2018 

2018 BID Revenue $    72,800 
Est'd Prior Year Surplus       31,000 

          103,800 
Design & Maintenance        31,500 
Marketing & Promotion        15,500 
Administration        40,425 

            87,425 
Projected Surplus  $        16,375 
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E. Operating Board 

The District Board’s primary responsibility is to implement the District Plan and the Board shall have all the powers 
necessary and convenient to implement the Plan including the power to contract for services.  This includes the 
power to negotiate with providers of goods and services to carry out the District Plan; to enter into various contracts; 
to monitor and develop activity; to annually revise the Plan, and to ensure compliance with the provisions of 
applicable statutes and regulations. 

State law mandates that the Board be composed of at least 5 members and that the majority of the Board be owners 
or occupants of property within the District (or representatives of the owners or occupants of the property within the 
District.) 

The Hartland Business Improvement District shall be structured and operate as follows: 

Board Size:  Nine members plus one ex-officio member; the Village Administrator. 

Composition:  At least 7 members must be owners, occupants or representatives of owners or occupants of property 
in the District.  Any non-owner or non-occupant appointed to the Board shall be a resident of the Village of Hartland 
or represent an entity identified with the Village of Hartland.   

Terms:  Appointments to the Board shall be for a period of 3 years.   

Compensation:  None. 

Meetings:   All meetings of the Board shall be open to the public and governed by Wisconsin Open Meeting Law. 

Record Keeping:  Files, records and other materials of the Board’s affairs shall be kept pursuant to standard public 
record requirements.     

Staffing:  The Board may contract or hire for staffing and other services as needed to execute the budget and 
implement the Operating Plan. 

Meetings:  The Board shall meet regularly, at least annually.  The bylaws should be used as a reference herein.  If 
necessary, the Board shall adopt rules of order to govern the conduct of the meetings not inconsistent with the Plan. 

Appointments:  Members who have resigned or whose terms have expired will be appointed periodically by the 
Village President. 

On or before December 1 of each year, the Board will submit its recommendations for appointment to the Village 
President for the seats of Board members whose terms have or shall expire or who have resigned. 

F. Payment of Expenses 

All expenses to be incurred by the District pursuant to the budget set forth each year shall be paid as incurred out of 
income received by the District.  The District’s income for calendar year 2018 shall include the special assessment 
revenue (District assessment) as collected by the Village and provided by the property owners.  

The principle behind the District assessment is that the owner of each assessable property within the District 
boundaries shall provide a proportionate share of the District expenses, based on the assessed value of the property 
for real estate tax purposes.  The assessment method is as follows:  An annual assessment will be levied against 
each property located within the District boundaries and not otherwise exempted hereunder, in the amount computed 
by applying 0.24436% assessment ratio charged per $1,000 of assessed value for that property for general real 
estate tax purposes as of the date of adoption of the District Plan for such year, subject to a minimum of $500 and a 
maximum of $2,500.  This is subject to change and the decision of the Board on an annual basis.  

Any property that is exclusively used for residential purposes will not be assessed by the District.  However, any 
property that is used only in part for residential purposes shall be assessed by the District at its full assessed value. 

Property exempt from the general real estate tax is excluded from the District. Owners of tax exempt property 
adjoining the District and expected to benefit from the District activities will be asked to make a financial contribution 
to the District on a voluntary basis.  Funds collected in this manner in any given year shall be used to augment the 
activities of the District and used as supplemental income.  In addition, those exempt properties adjoining the District 
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which are later determined to be no longer exempt from the general property taxes shall automatically become 
included within the District and subject to assessment under any current operation plan without necessity to 
undertake any other act. 

The District assessment for each property shall be calculated by the Board and will be submitted to the Village of 
Hartland together with an Annual Plan and Budget, prior to the time each year that tax bills are printed.  The Village 
shall include the approved District assessment on the tax bills as a separate line item on the next real estate tax bill 
issued for each property within the boundaries of the District.  The Village shall collect the assessment with the taxes 
as a special charge and shall turn over all monies so collected to the District Board for distribution in accordance with 
the District Plan and the BID law.  All District assessments shall be treated as special charges and shall be shown on 
the tax bill as due and owing with the first installment of taxes, and if not paid with that first installment when due, 
shall accrue interest and penalties applicable to delinquent taxes.  Any money collected by the Village of Hartland for 
the District assessment shall be held by the Village in a segregated account until it is released to the District Board as 
provide herein. 

A list of the projected assessments for each property within the District boundaries will be established for each 
subsequent year by applying an appropriate formula, and shall be available at the Village of Hartland offices. 

The District Board shall prepare and make available to the public and the Village, an annual report generally outlining 
the current status of the District, including an accounting of the prior year’s expenditures and revenues.  This will be 
done prior to or at the time it submits its annual operating plan to the Village for the following year.  The submission 
shall include an independent certified audit which shall be obtained by the Village of Hartland, and shall be paid from 
the District budget. 

G. Role of the Village of Hartland 

The Village of Hartland is committed to helping private property owners in the District.  The Village will play a 
significant role in the District and in the annual implementation of the District Plan.  The Village will:   

 Support the adoption of the district plan and subsequent year’s Operating Plan through staff time and 
compliance with statutes, devote stall time and assistance as appropriate to promote the services of the 
District. 

 Monitor and when appropriate apply for outside funds and/or provide Village funds that could be used in 
the support of the District. 

 Up to $20,000 of matching grant funds will be provided by the Village to the 2018 Façade Improvement 
Program.  

 Collect assessments and deposit the funds in a segregated account; disburse these monies to the 
District Board along with identification of those assessments included in the disbursement. 

 Procure and review annual audits as required per Section 66.608 of the BID law. 

 Provide the Board, through the Tax Assessor’s Office on or before September 1 of each year, with the 
official Village records on the assessed value of each property within the District boundaries as of 
January 1 of that year, for the purposes of calculating the District assessment. 

 Encourage Federal, State, and County government to support the activities of this District and others. 

H. Promotion of Orderly Development of the Village 

Under Wisconsin Statutes Section 66.608 (1) (f) (4), this business improvement district plan is required to specify how 
the creation of the District promotes the orderly development of the Village.  The District will enhance the aesthetics 
and commercial atmosphere in the Village and, consequently, increase business activity.  Increased business activity 
will increase sales tax revenues and property tax base in the Village. 

I. Required Statements 

The Wisconsin business improvement district law requires this District Plan to include several specific statements.   
They are included here and will pertain to all forthcoming plans even if not included with documents sent to the 
Village for confirmation. 
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Wisconsin Statutes 66.08(1) (f) (1m):  the District will contain property used exclusively for manufacturing purpose, as 
well as properties used in part for manufacturing.  These properties will be assessed according to the standard 
formula set forth in the District plan because it is assumed that they will benefit from development of the District. 

Wisconsin Statutes 66.08(1)(f)(5):   A legal opinion from the Village of Hartland attorney indicated that this District 
plan complies with all applicable provisions of the state law and is incorporated herein by this reference. 

Wisconsin Statutes 66.608 (5) (a):  Property known to be used exclusively for residential purposes will not be 
assessed. 

J. Severability 

The District has been created under authority of Section 66.608 of the State of Wisconsin.  Should any court find any 
portion of this statute invalid or unconstitutional said decision will not invalidate or terminate the District and this 
District Plan shall be amended to conform to the law without need or re-establishment? 
 
Should the legislature amend the statute to narrow or broaden the powers of a Business Improvement District so as, 
amongst other things, to exclude or include as assessable properties of a certain class or classes of properties, then 
this District Plan may be amended by the Village of Hartland Board of Trustees as needed when it conducts its 
annual budget approval and authorization, without necessity to undertake any other act. 

All of the above is specifically authorized under Wisconsin Statute section 66.608 (3) (b). 

All expenditures of the District shall be financed through the assessment method identified above; however, the 
Board is also empowered to accept and secure other gifts, donations, grants, and other monies, to carry out the 
action in keeping with the general goals of the District identified herein.  All expenditures shall be made in the District 
or for its benefit. 

 

Adopted by BID Board: October 10, 2017 
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Appendix 1 

Hartland BID Boundaries 
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