
**AMENDED/FINAL** 
VILLAGE BOARD AGENDA 

MONDAY, AUGUST 13, 2018 
7:00 PM 

BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE 
 
Call to Order 
 
Roll Call 
Pledge of Allegiance – President Pfannerstill 
 
Public Comments:  (Please be advised the Village Board will receive information from the public for a 
three minute time period per person, with time extensions per the Village President's discretion. Be it 
further advised that there may be limited discussion on the information received, however, no action 
will be taken under public comments.)   

 
1. Introduction of Library Director Laura Gest  

 
2. Consideration of a motion to approve Village Board minutes of July 23, 2018. 

 
3. Consideration of a motion to approve vouchers for payment.   

 
4. Consideration of actions related to Licenses and Permits 

a. Consideration of applications for Operator’s (Bartender) Licenses with a term ending 
June 30, 2020. 

b. Consideration of an application for an Operator’s License recommended for denial 
c. Consideration of an application for a Street Use Permit for Stacey LaFlamme, 1017 

Wood Dr., for the River Reserve Block Party on September 22 
d. Consideration of an application for a Street Use Permit for Tiffany Cooley and Misty 

Grace O’Leary, 120 & 122 Kestrel Way, for the Highlands of River Reserve Block Party on 
August 18 

e. Consideration of an application for a change of agent for the Reserve Class “B” 
Beer/”Class B” Liquor license for Bin & Brew, Inc., dba Bin One Eleven, 111 E. Capitol 
Drive., Tabitha McBride, Agent. 

 
5. Discussion and consideration of a motion to authorize use of the chimney at the Cottonwood 

Wayside/Hartland Marsh for a Full Moon Hike in October. 
 

6. Discussion and consideration of a motion to select Downtown Parking Identification/Directional 
Signage. 

 
7. Discussion and consideration of a motion to direct staff to proceed with marking on‐street 

parking spaces in the downtown on E Capitol Drive, Cottonwood Avenue (north of the railroad 
tracks) and North Avenue (to 201/202) for the estimated amount of $2,500. 
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8. Consideration of a motion to adopt an updated Sexual and Other Harassment, Discrimination 

and Retaliation Policy. 
 

9. Discussion and consideration of a recreation center concept. 
 

10. Discussion and consideration of direction related to relocation of the Lake Country Municipal 
Court operations to the new City of Oconomowoc Police facility. 

 
11. Announcements:  The following individuals will be given an opportunity to make 

announcements at the meeting in regards to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members.  
 

12. Adjournment 
 

 
David E. Cox, Village Administrator 

 
Notice:  Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service, contact Darlene Igl, Village Clerk, at 
262/367‐2714.  The Municipal Building is handicap accessible.  
 



MEMORANDUM 
 

TO:  President and Board of Trustees 
FROM:  David E. Cox, Village Administrator 
DATE:  August 10, 2018 
SUBJECT:  Agenda Information 
 
The following information relates to the upcoming Village Board meeting agenda and includes 
additional or summary information and staff recommendations as necessary.  The numbering 
will follow the numbering of the agenda. 
 
At the start of the meeting, as a listed part of Public Comments, I have asked a representative of 
the Library Board to officially introduce Library Director Laura Gest, who started with the 
Village on July 9.  I have also asked Laura to make a few brief comments. 
 
Item 4b Regarding potential Operator’s License denial. 
 
 Background:  As indicated in the memo from Interim Chief Collura, the Police 
Department is recommending denial of Operator’s Licenses for Addison Mendyk.  The denial 
recommendation is based on detailed review of the applicant’s record including review of police 
reports and a determination that the three underage drinking cases in four (4) years, two of which 
occurred this year, substantially relate to the obligations of being the responsible operator on site.  
The applicant has been notified and may appear at the meeting to ask consideration from the 
Village Board.  If the Board officially denies the license at the meeting, the applicant will be 
notified of his appeal rights under the law. 
 
 Recommendation:  Consider the application recommended for denial. 
 
Item 4e Regarding an Agent change for Bin 111. 
 
 Background:  The corporate ownership of Bin 111, Bin and Brew, LLC, has requested a 
change in the listed Agent for the establishment.  Additionally, the establishment is changing its 
name to Tabi’s Lake Country.  In accordance with the law, the Village Board is asked to 
consider the Agent change, which requires approval of the Village.  Additionally, the record of 
the Agent change will also reflect the Village Board’s acknowledgement that the name is 
changing, which does not require specific Village Board action. 
 
 Recommendation:  Approve the Agent change. 
 
Item 5 Related to use of the Cottonwood Wayside/Hartland Marsh chimney. 
 
 Background:  On Friday, October 26, the Village’s Ice Age Trail Community Committee 
will be holding a Moonlight Hike along the Ice Age Trail and/or in the Hartland Marsh.  The 
hike will occur well after sunset with a 7:00pm start time.  After the hike, the Committee plans to 
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hold a social time at the Cottonwood Wayside and, as part of the event, is seeking permission to 
have a fire in the chimney on the site.  Despite informal consideration of burning in the chimney 
in an effort to entice its use by the swifts, no fire has been lit in the chimney.  I have discussed 
any construction concerns with Building and Zoning Official Scott Hussinger and, based on its 
construction, he is comfortable with a fire in the chimney.  We will likely take steps to improve 
the structure for fire purposes by closing off one side of the opening to improve the draft.  
Otherwise, the structure is acceptable for this purpose.  Staff does not suggest that the chimney 
be made generally available and that its use for fire be limited to those Village-sponsored events 
approved by the Village Board.  Additionally, it should be noted that the swift are in the area 
until late September or early October and while they are not currently using this site, we should 
keep this in mind.  Staff will likely inspect the chimney and perform some test burns in advance 
of the October hike event if use of the chimney is approved. 
 
 Recommendation:  Authorize use of the chimney for this event. 
 
Item 6 Related to revised Parking Identification/Directional signage. 
 
 Background:  In response to Board discussion, two sample signs have been placed on 
Haight Street and the public was solicited to tell us which of the two signs would be more likely 
to help them identify parking locations.  As a reminder, the signs included a white sign with 
green lettering of the word “Parking” along with an arrow and a blue sign with white lettering of 
the letter “P” and an arrow.  As of today, we have received about 74 responses on the survey and 
the BID’s Facebook page.  About two-thirds (2/3) of the responses favor the blue sign and some 
of the comments have suggested that the sign, regardless of color, should have the word 
“parking” spelled out instead of simply the letter “P.”  One person posted a picture of a white 
sign with green lettering that read “Public Parking,” which may be a suggestion to include that 
wording. 
 
 Recommendation:  Determine which sign will be used. 
 
Item 7 Related to marking downtown on-street parking 
 
 Background:  In follow up to previous Village Board discussions, staff has been able to 
get some estimates on the cost of marking approximately 150 on-street parking spaces in the 
downtown area.  After discussion with companies that will provide layout and marking services, 
staff is recommending marking using standard water-based street paint as opposed to epoxy 
paint.  Based on the discussions, epoxy paint, which may last five (5) years, will cost an 
estimated $15,000 to install based on the high cost of the paint.  Conversely, using the water-
based paint is expected to cost less than $2,500 but may only last one or two years.  Based on the 
fact that even multiple repainting using the water-based product is less expensive than the epoxy, 
it is staff’s recommendation that the marking proceed using the water-based paint and using the 



President and Board of Trustees 
Agenda Information 
August 10, 2018 
Page 3 
 

MUTCD and State Law as the guide for the markings.  Further, in order to make the areas in 
which parking is not allowed as clear as possible, staff also recommends marking these areas 
with diagonal markings.  These extra lines are included in the estimated costs. 
 
 Recommendation:  Authorize staff to proceed with selecting a contractor and marking the 
spaces.  
 
Item 8 Related to the updated Harassment, Discrimination and Retaliation Policy 
 
 Background:  The Village Board is asked to consider the revised version of this policy, 
which updates and replaces the version in the Village’s Employee Handbook.  It has been revised 
with Village Attorney Hector de la Mora, who is expected to be in attendance at the meeting, in 
conformance with the Village Board’s discussions and comments received from Board members. 
 
 Recommendation:  Approve the revised policy.  
 
Item 9 Related to Community Center 

 Background:  The Village Board is asked to discuss the desirability of acquiring the Zion 
Lutheran Church on West Capitol Drive for the purpose of converting its use to a Community 
Center.  The facility was toured with an architect in order to get some professional perspective 
on the building and what future uses could be considered.  That information will be made 
available as soon as it is received.  If the Village Board wishes to pursue the site, staff and the 
Village Attorney’s office will begin a process of getting an appraised value of the property and 
setting a process for final consideration.  In the future, the Village Board will be asked to 
consider the actual purchase price if an offer is made or received related to the acquisition. 
 
 Recommendation:  Determine how the Board wishes to proceed.  
 
Item 10 Related to relocation of Municipal Court 

 Background:  Recently, the Lake Country Municipal Court’s Operations Committee has 
recommended that the Court be relocated to the soon-to-be-built City of Oconomowoc Police 
facility.  The Municipal Court, which serves 19 Lake Country area municipalities including 
Hartland, is currently operating out of the City’s main municipal building in the Police 
Department.  Over the years, the Court has planned for improving and expanding its facilities to 
meet its needs.  Toward that end, the Court has built up a reserve fund for the purpose of either 
expanding or constructing a new space.  The proposal being considered by the Court’s 
Administrative Committee provides the Court with about 2,700 square feet of dedicated space 
and about 3,000 square feet more for shared bathrooms and court room.  Further, the proposal 
calls for the Court to pay the construction costs to the City of Oconomowoc over the next 20 
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years at 3.5% interest.  This annual repayment amount plus an annual fee for maintenance and 
operation of the space would be combined in the Court’s lease payment.  The space and related 
cost is significantly more than the Court currently enjoys.  While the Court’s Operations 
Committee believes the Court can cover the increased costs, it did advise that in the event of a 
shortfall, the municipalities might be assessed a fee.  In Hartland’s case, they estimate that fee 
around $2,400.  The Court has explored at least one other option for relocating the facility, but 
determined that Oconomowoc is a better option.  Staff has evaluated the information as well as 
the related State Statutes and the Agreement related to the joint Court operation.  Two items are 
evident.  First, Hartland would not likely be able to operate its own municipal court without 
experiencing costs as we simply do not have the volume of tickets on which to asses court costs.  
As the Board may recall, the Lake Country Municipal Court operates at no cost to the member 
municipalities as its complete costs are covered by the court cost assessment added to each ticket 
paid.  Second, in accordance with the agreement, the Court’s Administrative Committee is 
authorized to establish the location of the Court.  The Village of Hartland, like all other member 
municipalities, has one representative on the Administrative Committee; the Police Chief.  If the 
Village Board has any concerns or comments it wishes the Village’s representative (Interim 
Chief Collura) to convey to the Committee, you are asked to express it at the meeting.  
Otherwise, the Village Board is asked to concur with the Court’s Operations Committee 
recommendation to relocate the Court and incur the additional costs as necessary. 
 
 Recommendation:  Concur with the recommendation to relocate the Court.  
 
DC:Agenda Info 8-13-2018 



VILLAGE BOARD MINUTES 
MONDAY, JULY 23, 2018 

7:00 PM 
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE 

 
Call to Order 
 
Roll Call 
Pledge of Allegiance – Trustee Landwehr 
 
Present: Trustees Anson, Dorau, Meyers, Landwehr, Swenson, Wallschlager, President 

Pfannerstill 
 
Others: Administrator Cox, Finance Director Bailey, Interim Chief Collura, Clerk Igl, Richard Clark, 

John Stigler  
 
Public Comments:  (Please be advised the Village Board will receive information from the public for a 
three minute time period per person, with time extensions per the Village President's discretion. Be it 
further advised that there may be limited discussion on the information received, however, no action 
will be taken under public comments.)   
 
Trustee Meyers expressed concerns that there were no parking signs in the downtown directing people 
to parking in place for the street dance.  Trustee Wallschlager distributed a map to the Board members 
highlighting the area in which she feels parking spots should be marked. 

 
1. Motion (Meyers/Dorau) to approve Village Board minutes of July 9, 2018.  Carried (7-0). 

 
2. Motion (Landwehr/Swenson) to approve vouchers for payment in the amount of $164,354.67.  

Carried (6-0).  Meyers abstained. 
 

3. Consideration of actions related to Licenses and Permits 
 

a. Motion (Swenson/Dorau) to approve applications for Operator’s (Bartender) Licenses 
with a term ending June 30, 2020.  Carried (7-0). 

 
Items referred from the July 16 Plan Commission meeting 

 
4. Consideration of a motion to approve a Conditional Use for Lafarge Aggregates/Meyer Material 

Co., 700 W. Capitol Drive. 
 
Administrator Cox stated that Lafarge Aggregates had requested temporary authorization for 
the crushing of materials on their site.  It was found that no written conditional use permit 
existed for the activities currently taking place on the property.  He stated that the Plan 
Commission recommended approval of the CUP with the following conditions: 
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1. Crushing activity would be allowed from 7 a.m. to 4 p.m. Monday through Friday 
through May 31, 2019. 

2. Other operations would be allowed from 6 a.m. to 10 p.m. similar to the requirements 
for the operations of the cement facility across the street. 

3. Commercial traffic from the site would be required to enter and exit directly from Hwy 
83. 

 
Concerns related to noise from the crushing activity were raised.  Administrator Cox stated the 
unit that will be utilized for crushing is equipped with features to help deaden sound.  
Additionally, the activity will take place at the bottom of the “bowl” on the property so that 
along with the foliage present will buffer the noise.  Motion (Meyers/Landwehr) to approve a 
Conditional Use for Lafarge Aggregates/Meyer Material Co., 700 W. Capitol Drive.  Carried (7-0). 
 

5. Consideration of a motion to approve an Extraterritorial Certified Survey Map for the combining 
of parcels west of Oakwood Grove Road in the Town of Delafield. 

 
Administrator Cox stated that this property is within the 1.5 mile extraterritorial jurisdiction of 
the Village.  The property owner, Richard Clark, is proposing the combination of his four parcels.  
It was stated that the county is requesting a 6 foot dedication of right of way to Oakwood Grove 
Road.  Motion (Swenson/Anson) to approve an Extraterritorial Certified Survey Map as 
requested.  Carried (7-0). 
 

6. Consideration of a motion to approve a Certified Survey Map (lot line adjustment/easements) 
for the properties at 460 and 480 Cardinal Lane. 
 
Administrator Cox stated that a minor lot line adjustment and cleaning up of some easements to 
prepare for the sale of one of the properties was requested.  An easement was previously added 
as a note on the CSM granting both property owners’ access over the driveway as the existing 
drive is not wholly contained on lot 1.  The proposed CSM extinguishes the old easement and it 
is intended that the easement at the rear of lot 2 be handled as a private matter.  Administrator 
Cox stated that the utility easements would remain in place.  Trustee Wallschlager asked for 
clarification to the easements being handled privately.  Administrator Cox responded that the 
certified survey map would still be recorded with the Waukesha County Register of Deeds.  
Motion (Wallschlager/Dorau) to approve a Certified Survey Map for the properties at 460 and 
480 Cardinal Lane.  Carried (7-0). 
 

7. Consideration of a motion to approve the general location for a temporary cellular tower on the 
Coventry Water Tower site during upcoming tower painting scheduled for fall 2018. 
 
President Pfannerstill stated that the work to be done by the cellular provider will be at no 
expense to the Village.  A temporary tower will be constructed so service will continue during 
the tower painting project.  Administrator Cox stated that the temporary tower will be built 
generally north and west of the existing tower, approximately 25 feet from the bulb of the water 
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tower.  Motion (Meyers/Wallschlager) to approve the general location for a temporary cellular 
tower on the Coventry Water Tower site during the upcoming tower painting.  Carried (7-0). 
 

Other items for consideration 
 

8. Consideration of a motion to award of a contract to Beilfuss Corporation of Muskego in the 
amount of $29,000 for reconstruction the Nixon Park baseball field.  

 
 President Pfannerstill stated that he was pleased that this project came in under budget.  

Trustee Wallschlager inquired whether the Village had previously worked with this company.  
Administrator Cox stated that they have not done work for us but staff is comfortable with their 
capabilities and the company has done work for local municipalities.  Motion 
(Landwehr/Swenson) to award a contract to Beilfuss Corporation of Muskego in the amount of 
$29,000 for the reconstruction of the Nixon Park baseball field.  Carried (7-0).  

 
9. Consideration of a motion to adopt an updated Sexual and Other Harassment, Discrimination 

and Retaliation Policy. 
 
 President Pfannerstill stated that the review of the policy is incomplete and asked that this item 

be postponed.  Motion (Dorau/Wallschlager) to postpone this item until the review is complete.  
Carried (7-0). 

 
10. Announcements:  The following individuals will be given an opportunity to make 

announcements at the meeting in regards to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members.  

 
 Residents were reminded that Kids Day is scheduled for July 25 from 9 a.m. to 2 p.m. 
 
 President Pfannerstill asked that opinions on the parking sign options be provided within the 

next two weeks and that this item be included on the next Village Board agenda. 
 
 The Partisan Primary Election will be held on August 14 with voting in the Community Center.  

Absentee ballots are available in the clerk’s office from 7:30 a.m. to 4:30 p.m. Monday through 
Friday through August 10. 

 
 It was stated that the Chamber’s Street Dance was well attended.  Trustee Dorau thanked the 

Police Department, Fire Department and Administrator Cox for their assistance at the event. 
 
 Trustee Wallschlager asked that painting of lines to delineate parking spaces in the downtown 

be placed on the next agenda.  She stated that she provided her suggestions to the Board 
highlighted on a map. 
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10. Adjournment 
 

Motion (Wallschlager/Dorau) to adjourn at 7:36 p.m. 
 
Respectfully submitted, 
 
Darlene Igl 
Village Clerk 
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VILLAGE OF HARTLAND 
LICENSES AND PERMITS 

AUGUST 13, 2018 
 

 
Bartender (Operator’s) License – expires June 30, 2020 
 
Rabia Amena Malik 
Andrew Frank Sentkowski 
John Ayer 
Sean O’Neill 
 
The Interim Police Chief and Village Clerk have reviewed the license applications listed above.  
The applicants have successfully completed the Responsible Beverage Servers Course. 
 

  Bartender (Operator’s) License – Recommended for Denial 
 
Addison John Mendyk 
 
Additional related materials are attached. 

 
 Street Use Permit 
 

Applicant: Stacey LaFlamme 
Event:  River Reserve Block Party 
Location: 100 block of Long Meadow Drive 
Date:  Sept. 22, 2018 
Time:  10:00 a.m. to 4:00 p.m. 
 
Street Use Permit 
 
Applicant: Tiffany Cooley and Misty Grace O’Leary 
Event:  Highlands of River Reserve Block Party 
Location: 120 and 122 Kestrel Way 
Date:  August 18, 2018 
Time:  1:00 p.m. to 11:00 p.m. 

  
 Change of Agent for Class “B” Beer/”Class B” Liquor 
 

Bin & Brew, Inc., dba Bin One Eleven, 111 E. Capitol Drive, Tabitha McBride, Agent 
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VILLAGE OF HARTLAND 

SEXUAL AND OTHER HARASSMENT, DISCRIMINATION AND RETALIATION POLICY 
 
PURPOSE 
 
A fundamental policy of the Village of Hartland is that the work place is for performing high quality work and to 
serve the interests of the Village and the public. Based on a commitment to maintaining a work place anchored on 
respect, collaboration, safety, civility and equality that encourages and fosters appropriate conduct, employees and 
officeholders must provide a workplace free from unease about matters that do not relate to Village business and 
where employees and other persons as described herein behave courteously and professionally at all times. An 
atmosphere of tension resulting from conduct not related to work—including animosity caused by ethnic, racial, 
sexual, or religious remarks, unwelcome sexual advances, requests for sexual favors, or similar harassing or 
discriminating conduct—does not belong in the workplace.   
 
The Village of Hartland is committed to providing a professional work environment free from harassment, 
discrimination, or retaliation.  This means that the Village will not tolerate any form of harassment, discrimination, 
or retaliation directed at an employee or applicant for employment because of his or her sex (including sexual 
orientation, gender identity, transgender status and pregnancy), race, color, national origin, age, ancestry, 
disability/handicap, religion, creed,  genetic information or history, marital status, participation in the military reserve 
and veteran status, arrest and conviction record, or any other legally protected attribute. 
 
The purpose of this policy is to provide procedures for reporting, investigating and resolving complaints of 
harassment, discrimination and retaliation.  The Village prohibits harassment, discrimination of others based on one’s 
protected status or retaliation and considers such behaviors to be forms of serious misconduct calling for direct and 
immediate action to alter such behavior(s) and to remedy confirmed instances through discipline up to and including 
removal or termination and other prompt and appropriate remedial response designed to end the prohibited behavior.  
The Village wants employees, applicants for employment and others to report prohibited behavior(s) and to cooperate 
in the Village’s efforts to eliminate such behavior(s) from the workplace.  
 
This policy is applicable to all employees, applicants and officeholders of the Village of Hartland and it governs the 
Village’s expectations involving harassment, discrimination or retaliation based on a protected status.  Any 
unwelcome conduct that originates from a non-employee will be investigated in accordance with this policy.  
 
UNDERSTANDING HARASSMENT, INCLUDING SEXUAL HARASSMENT, DISCRIMINATION AND 
RETALIATION 
 
Discrimination means treatment of a person in an illegal, unjust or prejudicial manner based on protected status 
under the law where no reasonable distinction can be found between individual(s) favored and individual(s) not 
favored. 
 
Retaliation means to discriminate, harass, take tangible employment action against or otherwise punish or take 
adverse action against an employee because the employee participated in an employment harassment, discrimination 
or retaliation proceeding (such as reporting a confirmed violation of this policy or was involved in an investigation 
or lawsuit relating to this policy), or because the employee filed a charge of unlawful discrimination, harassment or 
retaliation. 
 
Prohibited Harassment, Includes Sexual Harassment.  Sexual harassment includes unwelcome sexual advances, 
requests for sexual favors and other verbal, non-verbal or physical conduct of a sexual nature. This includes any 
situation where an employee is treated differently than other employee(s) after refusing an offer of sexual relations 
or participation in harassing behavior. 
 
Other forms of harassment or discrimination include, but are not limited to, persistent and unwelcome conduct or 
actions that exceed the bounds of reason and that could result in a hostile or intimidating working environment based 
on one or more protected statuses according to applicable law. 
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Harassment can happen regardless of the individuals’ gender, gender identity, or sexual orientation. It can occur 
between same-sex individuals as well as between opposite-sex individuals and where the offending party possesses 
the same or similar protected status as the victim.   
 
Excuses provided by an offending party should be taken into consideration on a case by case basis but will not 
necessarily preclude the imposition of discipline. Being under the influence of alcohol or other substances will not 
be accepted as an excuse for violating this policy.  
 
This policy applies to conduct at work and at work-related social events, office parties, off-site work-related activities 
and other situations where the work environment is affected by such prohibited behavior(s). 
 
RESPONSIBILITIES 
 
Responsibilities of those covered by this Policy 
 
Each person covered by this policy is responsible for assisting in the prevention of harassment, discrimination and 
retaliation by: 
 Refraining from conduct prohibited by this policy, including the participation in or encouragement of actions that 

could reasonably be perceived as harassment, discrimination or retaliation based on a protected status; 
 Behaving courteously and professionally toward others at all times; 
 Reading this policy and fully understanding and complying with its requirements; 
 Immediately and fully reporting acts of harassment, discrimination or retaliation or other prohibited conduct 

through the reporting procedure identified in this policy; and 
 Encouraging any person who observes prohibited behavior, or who confides that he or she is being harassed, 

retaliated or discriminated against to report such conduct. 
Employees are expected to cooperate fully in any investigation, whether or not they are directly involved in the 
incident.  Employees shall not take any action that would discourage another person from reporting prohibited 
conduct or cooperating in an investigation of alleged prohibited conduct. 

 
Responsibilities of Supervisors 
 
Each employee that is responsible for the supervision of other employees shall be responsible for preventing 
prohibited activities as described previously by carrying out the above-mentioned responsibilities and by: 
 Monitoring the work environment for signs of harassment, discrimination, retaliation and other prohibited 

conduct; 
 Informing employees about the types of prohibited behavior and the procedures for reporting and resolving 

complaints of harassment, discrimination and retaliation; 
 Taking immediate action to prevent retaliation toward a complaining party or witnesses and to eliminate a hostile 

work environment where there has been a complaint of harassment, discrimination or retaliation pending the 
investigation.   

Each supervisor has the responsibility to assist any employee who comes to that supervisor with a complaint of 
harassment, discrimination or retaliation by documenting and reporting the complaint in accordance with this policy.   
 
PROCEDURES 
 

A. Any employee experiencing harassment, discrimination or retaliation is encouraged, but not required, to 
inform the person engaged in such behavior that his or her actions, which should be described with specificity, 
are unwelcome and offensive and that the person should stop such behavior.  This initial contact can be either 
verbal or in writing.  The employee should document all incidents in order to provide the fullest basis for 
investigation if needed. 

B. Any employee who believes that he or she is being harassed, discriminated or retaliated against may report 
the incident as soon as possible to one’s supervisor, one’s Department Head, the Village Administrator or 
any supervisor with whom the employee is comfortable.  Any incident involving the Village Administrator 
may be reported to the Village President or the Chief of Police. 

C. Upon receiving a report of a complaint under this policy, the individual that receives the report shall discuss 
the report with the Village Administrator in accordance with paragraph 2-92 (3) of the Village Code, unless 
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the report is related to the conduct of the Village Administrator.  Upon receipt of a report, the Village 
Administrator will determine the appropriate course of action to promptly address the complaint.   

D. A report regarding the conduct of the Village Administrator shall be forwarded to the Village President, who, 
in conjunction with the Village Board, may initiate an investigation of the complaint 

E. Cost related to investigations under this policy will be borne by the Village.   
F. If an investigation is conducted, it will include meetings with the victim and other persons having information 

and documentation of the specific conduct complained of, facts surrounding the incident complained of, , the 
persons performing or participating in the conduct, any witnesses to the incident, the dates on which the 
incidents occurred and other factual information.  The investigator will immediately notify the Administrator, 
or Board President where applicable, if the complaint contains allegations that may rise to the level of 
criminal activity, such as battery, sexual assault or threats.  The confidentiality of the investigation will be 
maintained throughout the investigatory process to the extent practical and appropriate under the 
circumstances. 

G. Upon receipt of the report conducted under paragraph F, the Village through the Village Board, Village 
Administrator and/or employee’s supervisor will take prompt action designed to end the prohibited behavior, 
up to and including removal or termination in accordance with the Village policies related to Penalties and 
Separations as described in Part VIII of this Handbook.  Other responsive action may include, for example, 
training, referral to counseling, or reassignment.  If the Village does not employ the subject engaging in the 
harassing or inappropriate conduct, then that individual will be informed of the Village’s policy and attainable 
corrective action will be pursued. 
Further, the Village will address any adverse employment action an employee experienced due to conduct of 
others prohibited by this policy.  In all cases, the Village Administrator and/or the employee’s supervisor will 
make follow-up inquiries to make sure the harassment, discrimination or retaliation has stopped.  If further 
harassment or other unacceptable conduct occurs, then the employee should promptly utilize the reporting 
process identified above. 
The complainant or employee accused of harassment may file an appeal with the Village Board President if 
he/she disagrees with the outcome of an investigation. 

H. In the case of a complaint against a non-employee officeholder, the Village Board may take any action 
available to it designed to end the prohibited behavior up to and including removal of the officeholder as 
provided for in Wisconsin Statutes § 17.13 or under any other applicable provision of Wisconsin law. 
Notwithstanding any action by the Village Board, other remedies under Wisconsin law may be available to 
electors of the Village as well.  
 

RETALIATION 
 
Retaliation against any employee for filing a harassment, discrimination or retaliation complaint, or for assisting, 
testifying or participating in the investigation of such a complaint, is prohibited. 
 
This policy does not protect employees from being disciplined for filing frivolous or fraudulent complaints, or for 
untruthfulness, misleading behavior or lack of candor, nor does it protect employees from personal sanctions stemming 
from defamation suits. 
 
TRAINING 
 
The Village will endeavor to provide periodic and refresher training concerning the nature of harassment, 
discrimination and retaliation in the workplace and prohibitions on such actions defined in this policy.  Any employee 
who has any questions or concerns about this policy should talk with his or her supervisor or the Village 
Administrator, Chief of Police or Village President. 
 
OUSTIDE AGENCIES 
 
Employees also have the ability to promptly report any violations of law, including sexual assault, battery or other 
harm to appropriate criminal law enforcement authorities.  Employees may also report their harassment, 
discrimination or retaliation claims to both State and Federal Agencies. Those contacts are as follows:  The Equal 
Rights Division, Department of Workforce Development, 201 East Washington Avenue, P.O. Box 8928, Madison, 
WI 53708, Telephone: (608)266-6860; and the U.S. Equal Employment Opportunity Commission, 310 West 
Wisconsin Avenue, Suite 800, Milwaukee, WI 53203, Telephone: (414)297-1111. 
 
This Policy is incorporated into the Village of Hartland Employee Handbook and replaces the policy contained therein 
as of the date of approval by the Village Board. 
Approved by the Village Board:  August ______, 2018. 
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