SPECIAL VILLAGE BOARD AGENDA
MONDAY, JULY 22, 2019
5:00 PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE

Call to Order

Roll Call

1. Discussion in regards to the Capital Improvements Plan 2020-2025.

2. Adjourn.

Ryan Bailey, Interim Village Administrator

Notice: Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Darlene Igl, Village Clerk, at
262/367-2714. The Municipal Building is handicap accessible.



MEMORANDUM

TO: President and Village Board
FROM: Ryan Bailey, Interim Village Administrat%
DATE: July 15, 2019

SUBJECT: Capital Improvements Plan

Attached is a draft of the Capital Improvements Plan for the six (6) fiscal years from 2020
through 2025. This will be discussed at the Meeting on Monday beginning at 5:00pm. There
will be food and refreshments available before and during the meeting.

The attached plan is a draft and will be the topic of discussion as the Village Board and staff
identify priorities and financing plans. The list includes both items that will be funded through
borrowing and through other sources such as use of cash. Staff that have items on the list will be
in attendance at the meeting and will be ready to discuss them.

The intent on Monday would be to attempt to get to a final or near final list and general financing
plan for these items. That information will then inform 2020 Budget preparation and the plan for
issuance of bonds later this year.

Attachment

ge Management Staff
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